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My publisher tells me that since its fifth edition this book has con-
tinually been the number-one-selling organizational behavior (OB)
textbook in the United States and worldwide. Confirming the trend
toward globalization of markets, this book actually sells more copies
each year outside the U.S. than inside. For instance, the last edition
(and its adaptations or translations) was the market leader in
Australia, Hong Kong, Malaysia, the Philippines, India, Mexico,
Brazil, Central America, and Scandinavia.

The previous comments, however, relate to the past editions. I
expect you’re more interested in what’s in this edition. Therefore, let
me highlight those features that adopters continue to tell me they
like (and have been retained in this revision) as well as what’s new.

Retained from the Previous Edition
◆ Three-level model of analysis. The book continues to organize OB

around three levels of analysis. We begin with individual behavior
and then move on to group behavior. Finally, we add the organi-
zation system to capture the full complexity of organizational
behavior.

◆ Writing style. This text continues to present concepts in a clear and
straight-forward manner. Considerable effort is made to carefully
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explain complex topics and to illustrate application through
extensive use of examples.

◆ Comprehensive literature coverage. This book is regularly singled out
for its comprehensive and up-to-date coverage of OB—from both
academic journals as well as business periodicals. For instance, this
book had a chapter on conflict in 1979 and a chapter on organiza-
tional culture in 1983. Additionally, it was one of the first OB
books to include the topics of diversity, globalization, power and
politics, negotiation, socialization, the demise of bureaucracy, the
virtual organization, the bi-modal workforce, and the importance
of building trust.

◆ Pedagogy. The eighth edition continues the tradition of providing
the most complete assortment of pedagogy available in any OB
book. This includes review and discussion questions, point-coun-
terpoint debates, individual and group exercises, ethical dilemma
exercises, case incidences and video cases, and an integrative part-
ending case.

New to the Eighth Edition
Continuing the history of leadership in the market, users of previ-
ous editions will notice several significant changes.

◆ First, the material that previously was included in a separate chap-
ter—“Responding to Global and Cultural Diversity”—has now
been integrated throughout the text. As illustrated in Exhibit A,
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you’ll find discussions of ethics, workforce diversity, and globaliza-
tion covered in most chapters. This change is in keeping with my
efforts at integrating issues rather than leaving them as isolated
topics.

◆ Second, this edition represents the first attempt in organizational
behavior texts to fully integrate technology. Each copy of OB 8/E
includes a CD-ROM containing the text and video shot specifically
for this text. In addition, there is an Internet connection to a text-
specific web site http://www.prenhall.com/robbinsorgbeh.
There students can find an interactive study guide, links to addi-
tional organizational behavior sites, and up-to-date news articles
linked to their texts.

As with the last edition, the text will be supported by PHLIP —
Prentice Hall’s Learning on the Internet Partnership—a faculty
support web site featuring Instructor’s Manual, PowerPoint slides,
current news articles, and links to related Internet sites.

◆ Third, based on the success of the ABC News videos (which have
been retained and revised) we are introducing “On Location”
videos. These are customized video cases shot specifically for this
text, and intended to clearly demonstrate organizational behavior
principles as they appear in real companies. The Knitting
Factory, a small New York City based music label, is the featured
company. Its global network and reliance on technology for rapid
growth present interesting examples of individual, group, and
organizational issues and concepts discussed in the text. These
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Chapter Ethics Diversity Globalization

1 17–18, 32 13–14, 32–34 12–13
2 42–45 65–66
3 103, 117–19, 120, 116–17, 120

126–27
4 137 149–50 138, 140
5 167, 192–93
6 231–32 224 208, 210, 214, 217–18, 231
7 261–63, 264 261
8 299–300 294–96
9 330–32, 342–43 309–10, 315, 330, 332–34,

341–42
10 384–85 377–78 351–53, 382–83
11 422–23 395–96, 408–10, 430–31 395–96
12 445–47, 454 454–55
13 510–11 496
14 548–49
15 575, 589–90 559, 561, 580–83, 590 558, 579–80, 586, 587
16 618 602 593–94, 600–01, 604
17 625–26, 637, 651–52,

671–72
Appendixes A-2, A-23
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videos can be accessed on the enclosed CD-ROM and are also avail-
able on VHS for classroom use.

◆ Fourth, the entire research base from the seventh edition has been
reviewed and updated for this edition.

◆ Finally, there are numerous changes and additions to many of the
chapters. The most significant is the movement of stress manage-
ment from the chapter on work design (old chapter 15) to the con-
cluding chapter on organizational change (new chapter 17). The
following list highlights what’s new in OB, 8e:

Chapter 2: Foundations of Individual Behavior. New “Concepts to
Skills” box on effective discipline skills.
Chapter 3: Perception and Individual Decision Making. Additional
material on creativity in decision making, revised decision-mak-
ing material emphasizing behavioral decision-making literature,
and additional material on heuristics and decision-making
styles.
Chapter 4: Values, Attitudes, and Job Satisfaction. Material on inter-
national cultural differences now included in this chapter and
new material added on genetic influences on job satisfaction.
Chapter 6: Motivation: From Concepts to Applications. New material
on employee recognition programs and on the challenges in
motivating low-skilled service workers and people doing highly
repetitive tasks.
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Chapter 10: Leadership. New material on visionary leadership and
team leadership, and on whether there is a moral dimension to
leadership.
Chapter 14: Work Design. New section added on physical working
conditions and work space design, and new material on team-
based work design.
Chapter 15: Human Resource Management. New material on basic
literacy training and on individualizing training; revised career
development material, which reflects new emphasis on self-
managed careers; and a new section on managing diversity.
Chapter 16: Organizational Culture. New “Concepts to Skills” box
on reading an organization’s culture.
Chapter 17: Organizational Change and Stress Management. New
material on culture’s effect on change efforts.
Glossary/Subject Index. The newly created “Glindex” integrates
the subject index and the glossary. This now provides a one-stop
location for finding and defining key terms and concepts.
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