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Merriam-Webster says:
Risk-

the chance that an investment 
(such as a stock or commodity) will 
lose value

at risk

: in a state or condition marked by 
a high level of risk or susceptibility 
patients at risk of infection

Assessment-

the action or an instance of 
making a judgment about 
something 

the act of assessing something 

: appraisal assessment of damages
an assessment of the president's 
achievements

https://www.merriam-webster.com/dictionary/assessment
https://www.merriam-webster.com/dictionary/risk



What’s the Value of Risk 
Assessment?
• Provides a basis for infection surveillance, prevention and control 

activities

• Identifies at-risk populations/procedures in your facility

• Assists in focusing surveillance efforts toward targeted goals

• Aids in meeting regulatory and other requirements

HTTP://WWW.INFECTIONCONTROLTODAY.COM/ARTICLES/2016/06/10-
ELEMENTS-TO-CONSIDER-WHEN-CONDUCTING-AN-INFECTION-RISK-

ASSESSMENT.ASPX



Top Ten Elements to Consider



Geography/topography/weather



Population



Communications



Employees



Environment



Education and Competency 
Evaluation



Cleaning/Disinfection/Sterilization



Risks for Infection



Procedures



Emergency Management



Sample Infection Prevention 
Program Plan



Sample Risk Assessment



From Assessment to Action
• Goals
◦ Broad statement indicating change you want
◦ “Big picture”

• Objectives
◦ Specific, quantifiable, time-sensitive
◦ SMART goals
◦ Specific 
◦ Measurable
◦ Attainable
◦ Relevant
◦ Time bound

• “Who, what, when, where and how “ of strategy to achieve change

Department of Health and Human Services  Centers for Disease Control and Prevention National Center for Chronic Disease and Health Promotion 
Evaluation Guide Writing SMART Objective Pg 4



Goal Example
• How do you word this as a SMART goal: “Improve hand hygiene” 

• SMART GOAL

◦ BY______ (WHEN)______________(WHO WHAT) FROM_________ 
TO___________(MEASURE )

◦ By February 15, 2006 (time bound), increase by four (measurable & 
achievable) the number of community health centers in [State] that have 
incorporated into the clinic system electronic medical records with 
reminders of treatment protocols (specific & relevant). 

Department of Health and Human Services  Centers for Disease Control and Prevention National Center for Chronic Disease and Health Promotion 
Evaluation Guide Writing SMART Objective Pg 5

CDC Division for Heart Disease and Stroke Prevention 
State Heart Disease and Stroke Prevention Program 



Sample Action Plan



End of Year Evaluation
• Met

•Not met
• Why

• Focus shifted to something of greater risk
• Barriers within the organization

• Culture 
• Financial

• Re-evaluate 
• Annually perform risk assessment and update you plan



Group Work



What is the Risk for a Zombie 
Apocalypse?



Risks for a Zombie Apocalypse?
• Zombie outbreaks result from a variety of pathogens

• Multiple modes of transmission
◦ Bite (most common)
◦ Animal or insect vectors
◦ Contaminated water
◦ Airborne

• Infection uniformly fatal

• No vaccine available





Zombie Outbreaks in 
Healthcare Facilities
• Zombie patient bites doctor

• Zombie doctor rounds and bites all of her patients

• Zombie patients descend on common areas

• Zombie cooties contaminate toys in playroom, all the equipment in 
physical therapy suite





Questions
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