
SPLIT PERSONALITY :

The benefits and 
challenges of working in a 

dual role as a Careers 
Adviser and Careers 

Coordinator 

Chris Webb (RCDP)

CEIAG Coordinator/

Careers Adviser



A LITTLE BACKGROUND…



A LITTLE BACKGROUND

 11-16 secondary school

 Based in center of Leeds

 Diverse cohort

 High deprivation

 No previous f/t CEIAG



CAREERS ADVISER VS CAREERS COORDINATOR





CAREERS ADVISER VS CAREERS COORDINATOR

 One-to-One Guidance

 Group Sessions

 UCAS/Application Support

 Parents/Options Evenings

 Support with high-need students e.g. SEND/SEMH/ASD

https://jonathanboys.wordpress.com/2017/04/18/lmi-is-

important-now-what/

 Producing or sharing LMI

http://www.cedefop.europa.eu/en/toolkits/resources-guidance/

https://jonathanboys.wordpress.com/2017/04/18/lmi-is-important-now-what/
http://www.cedefop.europa.eu/en/toolkits/resources-guidance/


CAREERS ADVISER VS CAREERS COORDINATOR

 Organising Events e.g. Careers Fair

 Planning Careers Strategy

 Employer Engagement

 Careers Education/Work Experience

 Monitoring and Evaluation

 Link to SLT/Teaching Staff/Support Staff/Externals



Autonomy to 

implement own ideas 

WORKING IN A 
DUAL ROLE

Central and 

recognisable contact for 

external organisations

Varied working day and 

the opportunity to 

influence school policy

Can be isolated role, particularly 

if no local CEIAG network

Workload can be 

onerous if not agreed in 

advance with school

Risk of doing two roles 

adequately, rather than one 

role to a high standard



THE CURRENT LANDSCAPE

Sept 2018

2018-20

By end 
of 2020

 Schools and colleges 

expected to publish 

careers programme 

for parents and 

externals

 Named careers leader 

in all schools

 Schools 

expected to use 

Gatsby 

Benchmarks 

 Schools to offer every 

student at least one 

encounter with an 

employer for every year 

they are in school

 Schools required to 

publish Baker Clause 

provider access policy

 Transition and 

progression plan for all 

students Year 9+ with 

an EHCP

Jan 2018

https://www.gov.uk/government/publications/careers-
guidance-provision-for-young-people-in-schools

https://www.gov.uk/government/publications/careers-guidance-provision-for-young-people-in-schools


CAREERS LEADERS – THE NEW NORMAL?

https://www.careersandenterprise.co.uk/sites/default/files/uploaded/understanding-careers-leader-role-careers-enterprise.pdf
https://www.careersandenterprise.co.uk/sites/default/files/uploaded/understanding-careers-leader-role-careers-enterprise.pdf
http://www.outstandingcareers.co.uk/meeting-the-statutory-guidance-who-will-be-your-careers-leader-the-shoulds/
http://www.outstandingcareers.co.uk/meeting-the-statutory-guidance-who-will-be-your-careers-leader-the-shoulds/
http://www.thecdi.net/Certificate-in-Careers-Leadership
http://www.thecdi.net/Certificate-in-Careers-Leadership
https://www.teachfirst.org.uk/schools/secondary/access
https://www.teachfirst.org.uk/schools/secondary/access


SO, WHAT CAN 
WE DO AS 
CAREERS 

PRACTITIONERS 
TO HELP 

OURSELVES?
 Collaboration, Collaboration, 

Collaboration

 Say it loud, say it proud!

 The Balancing Act



THE BALANCING ACT

Agree a timetable 

with the school SLT

Don’t neglect 

paperwork –

especially guidance 

summaries!

Get organised – a 

diary is essential! 



PLAN FOR TOMORROW (BUT USE WHAT IS AVAILABLE)

Careers Education Framework (KS2 – Post-16) http://www.thecdi.net/Careers-Framework-2018

‘What Works?’ Series

Compass Tool and Tracker

Careers Toolkit 2017

Career Planning Toolkit

https://www.cascaid.co.uk/news-case-studies/2017toolkit/

https://www.worldskillsuk.org/directions/careers-advice-resources/career-planning-toolkit

http://careersplan.com/Free Careers Planning Tool for schools (until April 2018)

https://schoolshub.careersandenterprise.co.uk/login

https://www.careersandenterprise.co.uk/research/publications/20

http://www.thecdi.net/Careers-Framework-2018
https://www.cascaid.co.uk/news-case-studies/2017toolkit/
https://www.worldskillsuk.org/directions/careers-advice-resources/career-planning-toolkit
http://careersplan.com/
https://schoolshub.careersandenterprise.co.uk/login
https://www.careersandenterprise.co.uk/research/publications/20


KEEP THAT CPD UPDATED!

 Conferences and events

 Webinars/CDI YouTube

 Ethical case studies

 NOS Resources

 Career Matters/NICEC



COLLABORATION, COLLABORATION, COLLABORATION

What support is available 

to careers practitioners? 



GET CONNECTED AND STAY CONNECTED!

 Physical Networks

 Online Networks:



SAY IT LOUD, SAY IT PROUD!



SAY IT LOUD, SAY IT PROUD!

Write about your experiences

Promote the good news stories

Work towards the QiCS

Share with your network

Evaluate everything





ANY QUESTIONS?

@WorldWebb / @gorse_ruth

www.linkedin.com/in/christopherwebbuk

christopher.webb@ruthgorse.leeds.sch.uk

http://www.linkedin.com/in/christopherwebbuk
mailto:christopher.webb@ruthgorse.leeds.sch.uk

