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Annex 1 Procurement guidelines for tender …



Annex 1 101. Annex 1. Procurement guidelines for tender preparation , evaluation and award of contract INTRODUCTION. All Procurement (and planning) must conform to the three pillars of Integrity, Transparency and Accountability. These apply to all activities before construction, the actual construction (especially if consultants and contractors are to be used). and to the subsequent operation and maintenance of the structure and any related infrastructure such as an irrigation scheme. Procurement rules exist in most countries and for all international financing agencies and these must be followed. These rules should encourage true and open competition in tendering and contract award, open meetings and equitable and fair distribution of information, effective monitoring and auditing of all processes and implementation activities. As part of the preparation work, and before any tender is advertised, the procur- ing agency requires a realistic estimate (based on a good quality design and costing process) of the cost of the structure with a breakdown of significant cost items.
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