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Instructional leadership – leading the teaching and learning



Instructional leadership leading the teaching and learningEducation Improvement Research Centre Spotlight paper March 2022 School leadership has a significant impact in fostering student achievement. The impact of leadership is greatest where it is focused on improving teaching and learning and is amplified when responsibilities for leading teaching and learning are widely distributed across the school (AITSL 2018; Robinson et al. 2009, p. 40; Waters et al. 2003, p. 3). Instructional leadership is a form of school leadership that places teaching and learning at the forefront of school decision making (Andrews et al. 1991, p. 97; Gumus et al. 2018, p. 29). It is an overarching orientation that gives structure to a school s direction, evidenced by core leadership practices and skills that support teaching and student outcomes, and drive school improvement and sustained success (Hallinger & Murphy 1985).

is classroom coaching, especially where it is used as a form of professional development. Walkthroughs need to support teacher professional learning if they are to be an effective line of sight into the classroom (Grissom et al. 2013, pp. 19, 26–28). Instructional leadership is a …
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			evaluation, and reporting practices and procedures must be fair, transparent, and equitable for all students. At the same time, students and parents need to know that evaluations are based on ... evaluation, and reporting practices among the schools within a board, and initiatives to achieve improvement in that regard are strongly encouraged ...
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