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Child Protection and Advocacy (CPA) - World Vision …



Project ModelPRIMARY TARGET GROUPCPA is used for children of all ages vulnerable to abuse , exploitation, neglect, discrimination or other forms of violenceWhen would this project model be used?CPA can be applied in any context (including fragile contexts) where Child Protection prevention efforts or effective local level responses (both formal and informal) are lacking. The project model is most appropriate where the local community has decided that Child Protection issues are a priority for the sustained well-being of children, especially the most vulnerable. What is this approach? Child Protection Advocacy (CPA) is a set of specific interventions that focus on strengthening the Child Protection system (both formal and informal elements) at the community level, thus empowering communities and local partners to strengthen the Protection of children from abuse , neglect, exploitation and other forms of violence.

Child Protection Advocacy (CPA) is a set of specific interventions that focus on strengthening the child protection system (both formal and informal elements) at the community level, thus empowering communities and local partners to strengthen the protection of children from abuse, neglect, exploitation and other forms of violence.
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    	Transcription of Child Protection and Advocacy (CPA) - World Vision …


        
    	1 Project ModelPRIMARY TARGET GROUPCPA is used for children of all ages vulnerable to abuse , exploitation, neglect, discrimination or other forms of violenceWhen would this project model be used?CPA can be applied in any context (including fragile contexts) where Child Protection prevention efforts or effective local level responses (both formal and informal) are lacking. The project model is most appropriate where the local community has decided that Child Protection issues are a priority for the sustained well-being of children, especially the most vulnerable. What is this approach? Child Protection Advocacy (CPA) is a set of specific interventions that focus on strengthening the Child Protection system (both formal and informal elements) at the community level, thus empowering communities and local partners to strengthen the Protection of children from abuse , neglect, exploitation and other forms of violence.
2 The model strengthens both the protective environment for children, as well as children themselves, in order to improve their well-being and fulfil their rights to Protection . Child Protection AdvocacyEffective interventions for strengthening the Child Protection system at the local levelF O R F I E L D T E S T I N GTable of Contents Table of 2 3 Child Protection and Advocacy project model .. 4 1. What is the Child Protection and Advocacy project model? .. 4 What issues and problems does this project model address? .. 4 What are the main components of the model?.. 5 What are the expected benefits or impacts of this model? ..10 How does the project model contribute to WV s ministry goal and strategies, and meet specific Child well-being outcomes? ..10 2. Who are the key target groups and beneficiaries of this model? ..11 Life cycle stages to which the model How will the model include/impact the most vulnerable?
3 11 3. How does the project model work?..12 Overview of approach/methodology ..12 What potential partners could/should be involved?..17 4. Project What are the goals and outcomes that will be sustained as a result of this project model? ..17 Sample logframe for this project model ..18 Recommended monitoring methods ..18 Advocacy components ..19 5. Project Management ..21 Guidelines for resources needed for project implementation ..21 Critical success factors for the model ..23 6. Linkages and Child Enabling project models ..25 Appendices ..26 Appendix A - CPA project model road map ..26 Appendix B - Sample detailed logframe for the four core CPA components ..26 Appendix C - Child Protection system ..26 Appendix D - Guidance sheets ..26 Appendix E - Additional resources ..26 World Vision Guidance for Development Programmes 2 Acronyms ADAPT Analysis Design and Planning Tool CBCP Community-based Child Protection CBCPM Community-based Child Protection Mechanisms CBO Community-based organisation CP Child Protection CWBO Child Well-being Outcome DADD Do, Assure, Don t Do DAP Development Assets Profile DME Design Monitoring and Evaluation IPM Integrated Programming Model MVC Most Vulnerable Children OCB Organisational Capacity Building UNCRC United Nations Convention on the Rights of the Child VCA Vulnerable Child Advocacy WV World Vision WVI World Vision International World Vision International 2012.
4 All rights reserved. No portion of this publication may be reproduced in any form, except for brief excerpts in reviews, without prior permission of the publisher. Published by Integrated Ministry on behalf of World Vision Vision Guidance for Development Programmes 3 Child Protection and Advocacy project model 1. What is the Child Protection and Advocacy project model? The Child Protection and Advocacy (CPA) project model is a set of specific interventions that focus on strengthening the Child Protection system (both formal and informal elements) at the community level, thus empowering local communities to strengthen the Protection of children from abuse , neglect, exploitation and other forms of violence. The model strengthens both the protective environment for children, as well as children themselves, in order to improve their well-being and fulfil their rights to Protection .
5 The primary beneficiaries of the CPA project model are children who are at risk of, or currently suffering in situations of abuse , exploitation, neglect, discrimination or other forms of violence within families or communities. The CPA project model was developed to provide a comprehensive framework for Child Protection work at the community level and to establish an evidence base for Advocacy efforts at national, regional and global levels. It uses a systems strengthening approach1 which emphasises prevention, Protection and response, coordination between sectors and integrated responses that can benefit all children. This project model is accompanied by a toolkit which provides further guidance on implementation. The project model incorporates the learning and experience from numerous community-based Child Protection (CBCP) projects and vulnerable Child Advocacy (VCA) projects, adapting rich experiences and practices from inside as well as outside World Vision (WV).
6 The CPA project model provides a guide, a starting point, rather than a prescriptive approach. It is a resource to enable local partners and WV programme staff to develop appropriate interventions within their context. CPA projects need to be based upon an in-depth analysis by partners (or with partners) of the root causes of Child Protection issues in the community, as well as the effectiveness and gaps in the current Child Protection The Analysis, Design and Planning Tool (ADAPT) for Child Protection provides guidance for both national and local level Child Protection analysis and mapping. Local partners can then collaborate in using the CPA project model and toolkit to develop strategies on how best to strengthen the Protection of children at the community level. What issues and problems does this project model address?
7 The CPA project model was developed to address issues of Child abuse , neglect, exploitation and other forms of violence against children. It can be applied in any context (including fragile contexts) where Child Protection prevention efforts or effective local level responses (both formal and informal) are lacking. The project model is most appropriate where the local community has decided that Child Protection issues are a priority for the sustained well-being of children, especially the most vulnerable. Some examples of local Child Protection issues which the CPA project model could address are: 1 For a more detailed explanation of Child Protection systems and the implications of a systems approach to Child Protection , see Appendix C. 2 Analysis, Design and Planning tool for Child Protection World Vision Guidance for Development Programmes 4 domestic violence, trafficking, Child labour, commercial sexual exploitation of children, neglect, early Child marriage, violence between children, harmful traditional practices (such as female genital mutilation) or spiritual abuse .
8 By ensuring that systemic factors are explored and stressing prevention alongside Protection and restoration strategies, CPA projects can have lasting impact. By identifying and understanding the root causes of Child Protection risks and failures, programme staff and local partners are able to develop carefully targeted interventions . The CPA project model will therefore assist communities to develop key strategies and actions to strengthen the Child Protection system at the community level, based on a detailed root cause and system analysis. What are the main components of the model? The CPA project model should be planned and implemented by a local CPA group. The project model includes four core components. These are interventions that impact Child Protection issues and Child Protection system gaps which are commonly found in numerous contexts.
9 The CPA group should consider choosing one or more of these interventions based on the issues, gaps and opportunities identified through the ADAPT for Child Protection . The group or committee may also choose other interventions to supplement these core components, based on local opportunities and needs. Sometimes the CPA components can be combined with aspects of other project models based on findings in the ADAPT, creating an integrated project at the local level. In addition to establishing and strengthening a local CPA group, the four core components in the project model are: building community awareness and conscientisation, establishing and strengthening reporting and referral mechanisms, providing quality support to vulnerable families, and building life skills and resilience to protect children.
10 Further details are provided in the table below. TABLE 1: Summary of the core components of the CPA project model Core component Expected impacts/outcomes of each component 1. Building community awareness and conscientisation Conscientisation builds awareness of an issue and mobilises the desire to respond and take action, based on available resources. Awareness and conscientisation are developed in this project model through a sustained community dialogue that supports community members to transform their attitudes, challenge harmful social norms, strengthen positive actions for children, take action based on common solutions and use community resources. Transformed individual and community attitudes, which ensure that socio-cultural traditions and behaviour are more protective of children. Communities stop harmful traditional practices, replacing them with widely practiced positive protective practices.
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			CHILD PROTECTION - World Vision International

			www.wvi.org
			2 CHILD PROTECTION THEORY OF CHANGE WORLD VISION INTERNATIONAL - JUNE 2014 3 The goal of Child Protection is “To strengthen the protection of children from abuse, neglect, exploitation and other forms of violence.” Child Protection is critical for all child well-being
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			GUIDE TO MATERNAL, NEWBORN AND CHILD …

			www.wvi.org
			pregnancy, childbirth, maternal and newborn health and child health, which will save lives. WV resources and models, along with interagency protocols and guidelines, are referenced to support the implementation of the key technical
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			COVID-19 and child marriage: How COVID-19’s impact on hunger and education is forcing children into marriage 2 Acknowledgements Data analysis and production of a technical report was carried out by Informed International between July and September 2021. This report is based on the findings of that analysis.
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			The Handbook for Development Programmes

			www.wvi.org
			World Vision is a Christian relief, development, and advocacy organisation dedicated to working with children, families, and ... This Handbook is designed for use by World Vision staff who seek to understand and apply the approach. ... driven by local needs and maintain the multiple ministries of relief, development and advocacy. What is WV’s ...
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			www.wvi.org
			Anemia - can its widespread prevalence among women in developing countries be impacted? ... Worldwide, more than 50% of pregnant women and over 30% of all women ... The prevalence of anaemia in women. Geneva, World Health Organization, 1992.
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			Project Financial Reporting Core Project Financial Report ... • Some offices are unable to produce balance sheets because the Sunsystems accounting for the ... The LEAP & Finance CD-ROM gives some explanations on how to produce such reports. Refer to . Appendix 5. for a sample report.
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			(DRAFT) Programme Transition Guidance

			www.wvi.org
			(DRAFT) Programme Transition Guidance Introduction What is transition? Transition describes the process of World Vision (WV) ending its involvement in a programme or ... programme implementation phase. In the past, many WV programmes have moved to transition after the second five-year implementation phase. However, the decision to transition ...
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			Why Are We Stewards of Creation?
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			outlines its basis for all its programmes and activities – including a section on stewardship. That section states World Vision’s foundational principle for all its policies and actions regarding environmental issues: We are stewards of God’s creation. We care for the earth and act in ways that will restore and protect the environment.
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			Gender Training Toolkit - World Vision International
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			The Gender Training Toolkit is designed as a resource for staff with training and facilitation skills to use in the training of new trainers and local and regional leaders. Staff can use the Toolkit’s contents and exercises in workshops or small group sessions. Such sessions are particularly encouraged for staff
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			ORGANISATIONAL CAPACITY BUILDING MANUALS

			www.wvi.org
			9:00 - 10:00 Group Work: Scoring the Capacity Areas 10:00 - 10:20 Break 10:20 - 11:30 Group Work: Graphing the Scores 11:30 - 12:00 Preparations / Logistics for Afternoon Session 12:00 - 13:00 Lunch 13:00 - 16:30 Practical Facilitation in Groups with Scoring: Part 1 Day 5: Practical Facilitation, Wrap Up Time Activity Facilitator 8:00 - 8:30 ...
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			Exploitation and Abuse - UNHCR

			www.unhcr.org
			Topic 7 looks at the type and range of interventions that can be used to deal with cases of child labour exploitation. Topic 8 examines the issue of interventions in respect of sexual exploitation. Topic 9 looks at the question of child abuse and exploitation within the family; this topic looks at both prevention and intervention.
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			2.6 Understanding child sexual abuse perpetration 27 2.7 The evolving nature of child sexual abuse offending 30 2.8 Characteristics, motivations and life experiences of perpetrators of child sexual abuse 31 2.9 Driving an evidence based, victim-centred response 32 2.10 How has COVID-19 impacted on child sexual abuse? 33
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			Prevent Sexual Abuse of Child and Adult Clients by Therapists 13 Acquire Knowledge, Skills, and Expertise Through Training 14 Establish Quality Assurance Practices and Standards 14 Participate on a Multidisciplinary Team 14 HOW CHILD ABUSE AND NEGLECT IS DEFINED 17 Operational Definitions 17 Physical Abuse 17 Sexual Abuse 17
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			Technical Note: Protection of Children during the Coronavirus …

			www.unicef.org
			Prevention of Sexual Exploitation and Abuse (PSEA), child safeguarding, and safe referral practices. • Support the development and roll-out of child-friendly complaints and feedback mechanisms in schools and other education facilities. • Develop, disseminate or display messages in schools about child protection and available services

			   Sexual, Child, Abuse

		

	

	
				
					

		
			The Child Abuse Prevention and Treatment Act

			caseyfamilypro-wpengine.netdna-ssl.com
			Child Syndrome,” an article that called attention to the incidence of severe physical abuse of children.8 The following years saw enactment of state laws requiring the reporting of child maltreatment and response by state and local authorities. CAPTA was enacted in 1974 as an acknowledgment of the problem of child abuse and neglect, and to ...
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			Child Abuse and Neglect Fatalities 2019: Statistics and …

			www.childwelfare.gov
			abuse 7.8% Medical neglect 0.9% Sexual 0.9% Psychological abuse 7.9% Other 0 10 20 30 40 50 60 70 80 FIGURE 2. CHILD ABUSE AND NEGLECT FATALITIES BY REPORTED MALTREATMENT TYPE, 2019 Note: The total of the percentages exceeds 100 percent because fatalities may involve more than one type of maltreatment. 4
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