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UNCLASSIFIED Department of the Army Pamphlet 71 32 Force Development Force Development and Documentation Consolidated Procedures Headquarters Department of the Army Washington, DC 21 March 2019 SUMMARY DA PAM 71 32 Force Development and Documentation Consolidated Procedures This new Department of the Army pamphlet, dated 21 March 2019 o Extracts all procedures from AR 71 32 and places them in this new DA Pam 71 32 (throughout). o Establishes DA Pam 71 32 as the guide to carrying out policies in AR 71 32 (throughout). DA PAM 71 32 21 March 2019 UNCLASSIFIED i Headquarters Department of the Army Washington, DC Department of the Army Pamphlet 71 32 21 March 2019 Force Development Force Development and Documentation Consolidated Procedures History. This publication is a new De-partment of the Army pamphlet. Summary. This pamphlet captures the procedures for developing and document-ing organizational requirements and author-izations, and for establishing certain Force Development functions in the Headquarters, Department of the Army Office of the Dep-uty Chief of Staff, G 3/5/7.
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    	Transcription of Force Development and Documentation Consolidated …


        
    	1 UNCLASSIFIED Department of the Army Pamphlet 71 32 Force Development Force Development and Documentation Consolidated Procedures Headquarters Department of the Army Washington, DC 21 March 2019 SUMMARY DA PAM 71 32 Force Development and Documentation Consolidated Procedures This new Department of the Army pamphlet, dated 21 March 2019 o Extracts all procedures from AR 71 32 and places them in this new DA Pam 71 32 (throughout). o Establishes DA Pam 71 32 as the guide to carrying out policies in AR 71 32 (throughout). DA PAM 71 32 21 March 2019 UNCLASSIFIED i Headquarters Department of the Army Washington, DC Department of the Army Pamphlet 71 32 21 March 2019 Force Development Force Development and Documentation Consolidated Procedures History. This publication is a new De-partment of the Army pamphlet. Summary. This pamphlet captures the procedures for developing and document-ing organizational requirements and author-izations, and for establishing certain Force Development functions in the Headquarters, Department of the Army Office of the Dep-uty Chief of Staff, G 3/5/7.
2 Applicability. This pamphlet applies to the Regular Army, Army National Guard/Army National Guard of the United States, and Army Reserve, unless oth-erwise stated. Proponent and exception authority. The proponent of this pamphlet is the Dep-uty Chief of Staff, G 3/5/7. The proponent has the authority to approve exceptions or waivers to this pamphlet that are consistent with controlling law and regulations. The proponent may delegate this approval au-thority, in writing, to a division chief within the proponent agency or its direct reporting unit or field operating agency, in the grade of colonel or the civilian equivalent. Activ-ities may request a waiver to this pamphlet by providing justification that includes a full analysis of the expected benefits and must include formal review by the activ-ity s senior legal officer.
3 All waiver re-quests will be endorsed by the commander or senior leader of the requesting activity and forwarded through higher headquarters to the policy proponent. Refer to AR 25 30 for specific guidance. Suggested improvements. Users are invited to send comments and suggested improvements on DA Form 2028 (Recom-mended Changes to Publications and Blank Forms) directly to the Deputy Chief of Staff, G 3/5/7 (DAMO FM), 400 Army Pentagon, Washington, DC 20310 0400. Distribution. This pamphlet is available in electronic media only and is intended for commanders of the Regular Army, the Army National Guard/Army National Guard of the United States, and the Army Reserve. Contents (Listed by paragraph and page number) Chapter 1 Introduction, page 1 Purpose 1 1, page 1 References 1 2, page 1 Explanation of abbreviations and terms 1 3, page 1 Leadership oversight 1 4, page 1 Chapter 2 Force Management Overview, page 1 The Army Organizational Life Cycle Model 2 1, page 1 Force management 2 2, page 3 Army Force management model 2 3, page 4 Force Development 2 4, page 4 Chapter 3 Force Design Updates and Tables of Organization and Equipment, page 5 Section I Force Design Updates, page 5 Overview 3 1, page 5 Concurrent Force design updates and tables of organization and equipment processes 3 2, page 6 Timeline for concurrent Force design updates and tables of organization and equipment processes 3 3.
4 Page 6 Contents Continued ii DA PAM 71 32 21 March 2019 Linking the unit reference sheet to the table of organization and equipment Development 3 4, page 6 Force design updates 3 5, page 7 Section II Seven Steps of the Force Design Update Process, page 8 Step 1: Training and Doctrine Command staffing of a Force design update 3 6, page 8 Step 2: Training and Doctrine Command Force design update review board 3 7, page 9 Step 3: Packet accepted into the official Force design update process 3 8, page 9 Step 4: Worldwide field staffing 3 9, page 9 Step 5: Requirements determination 3 10, page 9 Step 6: Requirements approval briefings and TOE approval briefings 3 11, page 10 Step 7: Implementation 3 12, page 10 Section III Force Integration Functional Area Analysis, page 10 HQDA Force integration functional area analysis 3 13, page 10 Functional area rating definitions and assessment 3 14, page 12 Section IV Tables of Organization and Equipment, page 12 Table of organization and equipment overview 3 15, page 12 Table of organization and equipment Development and approval procedures 3 16, page 12 Chapter 4 Basis of Issue Plan, page 13 General 4 1, page 13 Basis of issue plan feeder data 4 2, page 15 Basis of issue plan feeder data coordination process 4 3, page 15 Basis of issue plan Development phase 4 4, page 16 Propagation 4 5, page 16 Pre-area of interest review 4 6, page 16 Area of interest review 4 7, page 16 Army Force Management Support Agency branch review 4 8.
5 Page 16 Basis of issue plan staffing phase 4 9, page 17 Basis of issue plan approval phase 4 10, page 17 Organizational requirements Documentation approval board overview 4 11, page 17 Organizational requirements Documentation approval board council of colonels procedures 4 12, page 17 Organizational requirements Documentation approval board general officer steering committee proce-dures 4 13, page 18 Army Requirements Oversight council procedures 4 14, page 18 Basis of issue plan Development schedule 4 15, page 18 Exemptions from the basis of issue plan process 4 16, page 18 Chapter 5 Modified Table of Organization and Equipment, page 19 Background 5 1, page 19 Force modernization guidance 5 2, page 20 Chapter 6 Table of Distribution and Allowances Change Management Processes, page 22 Section I Table of Distribution and Allowances Change Management Plans, page 22 Overview 6 1, page 22 Thresholds and definitions 6 2, page 22 Staffing of table of distribution and allowances change management plan submissions 6 3, page 23 The table of distribution and allowances change management plan approval process 6 4, page 25 Contents Continued DA PAM 71 32 21 March 2019 iii Table of distribution and allowances change management plan guidelines 6 5, page 27 Tables of distribution and allowances change management plan submission preparation guidelines 6 6, page 27 List of required supporting enclosures 6 7, page 29 Table of distribution and allowances approval briefing process 6 8, page 29 Exempt from submitting table of distribution and allowances change management plans 6 9.
6 Page 30 Section II Mobilization Table of Distribution and Allowances, page 30 Mobilization table of distribution and allowances and augmentation table of distribution and allowances Documentation guidance 6 10, page 30 Equipment requirements 6 11, page 32 Section III Manpower Management, page 32 Table of distribution and allowances change management plan manpower studies 6 12, page 32 Manpower analysis work load data preparation guidelines 6 13, page 32 Mission directive 6 14, page 33 Army command, Army service component command, or direct reporting unit role 6 15, page 36 Manpower management guidance 6 16, page 37 Manpower model guidelines 6 17, page 38 Section IV Cost Benefit Analysis, page 38 Cost-benefit analysis guidance 6 18, page 38 Below the threshold 6 19, page 39 Section V Tables of Distribution and Allowances and Augmentation Tables of Distribution and Allowances Equipment Proce-dures, page 39 Procedures pertaining to tables of distribution and allowances change management plans 6 20, page 39 Command equipment requests 6 21, page 40 Chapter 7 Force Structure Data Elements, page 40 Section I Unit Identification Codes, page 40 Types and composition of unit identification codes 7 1, page 40 Notional unit identification codes 7 2, page 41 Carrier unit identification codes 7 3, page 42 Notes unit identification codes 7 4, page 42 Army pre-positioned stocks unit identification codes 7 5, page 42 Requesting unit identification codes 7 6, page 42 Unit activations that are cancelled or significantly postponed 7 7.
7 Page 43 Section II Troop Program Sequence Number and Element Sequence Number in Structure and Manpower Allocation Sys-tem, page 43 Use and structure of troop program sequence number 7 8, page 43 Element sequence number 7 9, page 50 Section III Other Data Elements, page 50 Effective date establishment 7 10, page 50 Standard requirements code 7 11, page 50 Contents Continued iv DA PAM 71 32 21 March 2019 Chapter 8 Manpower Requirements Criteria, page 52 Manpower requirements criteria overview 8 1, page 52 Manpower requirements criteria studies 8 2, page 52 Manpower requirements criteria impact statement 8 3, page 53 Manpower requirements criteria studies submission and approval procedures 8 4, page 53 Manpower requirements criteria computations 8 5, page 54 Manpower requirements criteria Documentation in tables of organization and equipment 8 6, page 54 Manpower requirements criteria deviations 8 7, page 56 Manpower requirements criteria Documentation in modified tables of organization and equipment 8 8, page 57 Rounding rules for workloadable manpower requirements criteria computations 8 9, page 57 Application of manpower position management and identification 8 10, page 57 Chapter 9 Multiple Component Units, page 57 Multiple component units: concept 9 1, page 57 Multiple component units: procedures 9 2, page 57 Planning for multiple components units 9 3, page 58 Multiple component units: Documentation 9 4, page 58 Multiple component units: unit identification code convention 9 5, page 59 Multiple component units.
8 Force registration 9 6, page 61 Multiple component units: utilization and Documentation of full-time support positions 9 7, page 61 Multiple component unit: permanent orders procedures 9 8, page 62 Multiple component units: budgeting and execution 9 9, page 62 Multiple component units: personnel processes 9 10, page 63 Multiple component units: logistics processes 9 11, page 63 Multiple component units: operational procedures 9 12, page 63 Multiple component units: training procedures 9 13, page 64 Multiple component units: legal issues 9 14, page 64 Multiple component units: mission command 9 15, page 64 Chapter 10 Total Army Analysis, page 64 Section I Total Army Analysis Overview, Generating Force , page 64 Total Army analysis overview 10 1, page 64 Generating Force Total Army analysis 10 2, page 66 Section II Operating Force Total Army Analysis, page 67 Phase 1 capability demand analysis 10 3, page 67 Phase I Capability demand analysis review and approval 10 4, page 68 Phase II Resourcing and approval 10 5, page 68 Section III Total Army Analysis Products, page 69 The products of a Total Army analysis overview 10 6, page 69 Full range of demands 10 7, page 69 Best mix of forces 10 8, page 69 Army structure memorandum 10 9, page 69 Chapter 11 Equipment Procedures, page 69 Section I Common Tables of Allowances.
9 Page 69 Contents Continued DA PAM 71 32 21 March 2019 v Common tables of allowances 11 1, page 69 Common tables of allowances procedures 11 2, page 70 Common table of allowance 50 909 add request for common table of allowance non-standard line item num-ber 11 3, page 73 Common table of allowance 50 900 add request for non-standard line item number 11 4, page 73 Section II Joint Tables of Allowances, page 74 Joint tables of allowances 11 5, page 74 Submissions of Joint tables of allowances 11 6, page 74 Equipment not to be documented in tables of organization and equipment, modified tables of organization and equip-ment, tables of distribution and allowances, and Joint tables of allowances 11 7, page 77 Section III Documenting Equipment, page 78 Letter of exemption 11 8, page 78 Letter of authority 11 9, page 78 Type classification ( logistics control code changes to F, S, or O) 11 10, page 79 Substitute line item number 11 11, page 80 Section IV SLAMIS, page 81 SLAMIS cyclic line item number validation review process overview 11 12, page 81 Cyclic line item number validation reviews 11 13, page 82 Pre Organizational Requirements Document Approval Board line item number validation review 11 14, page 83 Line item number validation review recommendations 11 15, page 84 Processing line item number validation decisions in SLAMIS LIN retirement 11 16, page 85 Processing line item number validation decisions i
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			Surface Transportation Distribution of Materiel and ...

			armypubs.army.mil
			Contents—Continued Distribution of materiel goals † 2–3, page 9 Distribution of materiel and force projection † 2–4, page 9 Distribution of materiel system and the Defense Logistics and Global Supply Chain Management System † 2–5,
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			Army Reserve Mission, Organization, and Training

			armypubs.army.mil
			Army Regulation 140–1 Army Reserve Mission, Organization, and Training ... Army Reserve Mission, Organization, and Training ... Area commands • 1–5, page 1

			   Reserve, Training, Mission, Organization, Army, Pages, Page 1, Training and, Army reserve mission, 1 army reserve mission

		

	

	
				
					

		
			INITIATE A TACTICAL COMBAT CASUALTY CARE CARD⁜

			armypubs.army.mil
			Please wait... If this message is not eventually replaced by the proper contents of the document, your PDF viewer may not be able to display this type of document.

			   Care, Tactical, Combat, Casualty, Tactical combat casualty care

		

	


                
                
	
				
					

		
			White House Liaison and Communications

			armypubs.army.mil
			White House communications are received by ECC WHLO directly from OSD. ECC WHLO will assign a suspense date ranging from one to 10 working days, depending on the urgency of the request.

			   Communication, House, White, Liaison, White house, White house liaison and communications

		

	

	
				
					

		
			Training Combat Training Center Program - armypubs.army.mil

			armypubs.army.mil
			Combat Training Center (CTC) Program. It also designates Headquarters, Department of the Army (HQDA), Deputy Chief of Staff (DCS), G–3/5/7 as the CTC Program Director with program execution authority on behalf of the Chief of Staff,

			   Training, Programs, Army, Armypubs

		

	

	
				
					

		
			Information Management Official Mail and Distribution ...

			armypubs.army.mil
			Information Management . Official Mail and Distribution Management Applicability. This memorandum applies to Headquarters, Department of the Army (HQDA) and its field operating agencies. Proponent and exception authority. The proponent of this memorandum is …

			   Information, Management, Distribution, Officials, Management information, Distribution management, Information management official

		

	


                
                
	
				
					

		
			EQUIPMENT INSPECTION AND MAINTENANCE WORKSHEET

			armypubs.army.mil
			Enter deficiencies and shortcomings. COLUMN d. shortcoming listed in Column c. Show corrective action for deficiency or. STATUS SYMBOLS COLUMN e. action initial in this column. Individual ascertaining completed corrective "X" Indicates a deficiency in the equipment that places.

			   Shortcomings

		

	

	
				
					

		
			Clothing and Individual Equipment - United States Army

			armypubs.army.mil
			DA Form 3645, DA Form 3645-1, DA Form 4886 or electronic version as prescribed by AR 710-2. Guidance on transfer of organizational issue items is contained in Appendix F. 5.

			   United, States, Individuals, Army, United states army, Equipment, Clothing, 6345, Clothing and individual equipment

		

	

	
				
					

		
			Additional Organizational and Individual Equipment Record

			armypubs.army.mil
			DA FORM 3645-1, DEC 1983. Edition of Jan 82 may be used until exhausted. APD LC v1.00. NAME (Last, First, MI) AND SOCIAL SECURITY NUMBER. INSTRUCTIONS: Overprinting is authorized. Entries in ink (MOS - pencil, Auth of each item possessed by individual. Advance. ALL. totals to next column on .

			   6345

		

	


                
                
	
				
					

		
			U.S. Army Continuity of Operations Program Policy and …

			armypubs.army.mil
			Operations Program Policy and Planning Headquarters Department of the Army Washington, DC 18 April 2008 UNCLASSIFIED. SUMMARY of CHANGE AR 500–3 U.S. Army Continuity of Operations Program Policy and Planning This rapid action revision, dated 18 April 2008-- ... Requirements for the Army Continuity of Operations Program 5. s.

			   Programs, Policy, Operations, Planning, Continuity, Continuity of operations, Continuity of operations program policy and, Operations program policy and planning, Continuity of operations program policy and planning
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			A practical guide to drafting a construction logistics plan

			lovecleanair.org
			4 Construction Logistics Purpose of a construction Logistics Plan In order to begin any construction activity it may be a mandatory planning requirement for a Construction Logistics Plan (CLP), which has to be approved by council staff. This document will be the plan of logistics activity to and on-site and will be a combination

			   Council, Logistics

		

	

	
				
					

		
			DLA Acronyms - Defense Logistics Agency

			www.dla.mil
			3PL Third Party Logistics (DSS) 4GL Fourth Generation Language A&E Architecture & Engineering A&F Accounting and Finance A&LE Acquisition and Logistics Excellence A&T Acquisition and Technology A-76 (Program) Refers to the "OMB Circular A-76", the directive for the DOD commercial activities program AA Affordability Assessment AA Alternatives ...

			   Defense, Agency, Logistics, Defense logistics agency

		

	

	
				
					

		
			Test and Evaluation Test and Evaluation Policy

			armypubs.army.mil
			in research, development, acquisition, and support of materiel items and systems. It applies to the test and evaluation of all De-partment of the Army acquisition programs, including information technology systems (also designated as national security sys-tems or defense business systems); special access programs (unless specifically ex-

			   Development, Tests, Evaluation, Test and evaluation, Test and evaluation test and evaluation

		

	

	
				
					

		
			Logistics and Transport Management Master Thesis No …

			gupea.ub.gu.se
			Logistics plays a key role in this process. The underlying philosophy behind the logistics concept is planning and co-ordinating the material flows from source to user as an integrated system rather than managing the goods flow as a series of independent activities. The cost of purchased materials and supplies is a significant

			   Logistics
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