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1. Insider Risk Management Program Building: Summary of Insights from Practitioners Insider Risk Management Program Building: Summary of Insights from Practitioners May 2021. Introduction A survey of Insider risk Management practitioners illuminates the deep complexity of Insider Andrew P. Moore risk Management and the broad range of realized Insider threats faced by organizations Sarah Miller across industry Some decision makers may resist considering their employees as a Angela Horneman potential threat. While it certainly makes sense to be sensitive regarding how to frame Insider risk programs to best serve the organization, practitioner experience shows that simply 1 The survey was conducted in ignoring Insider risk is problematic.

Mar 31, 2021 · stressors are a common factor in turning otherwise committed and loyal employees into insider threats. While a well-known cognitive attribution bias documents the tendency of managers to blame workers, and for workers to blame their environment, for problems that arise, overcoming these tendencies is essential to effective program function.
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    	Transcription of Insider Risk Management Program Building: Summary of ...


        
    	1 1. Insider Risk Management Program Building: Summary of Insights from Practitioners Insider Risk Management Program Building: Summary of Insights from Practitioners May 2021. Introduction A survey of Insider risk Management practitioners illuminates the deep complexity of Insider Andrew P. Moore risk Management and the broad range of realized Insider threats faced by organizations Sarah Miller across industry Some decision makers may resist considering their employees as a Angela Horneman potential threat. While it certainly makes sense to be sensitive regarding how to frame Insider risk programs to best serve the organization, practitioner experience shows that simply 1 The survey was conducted in ignoring Insider risk is problematic.
2 Nevertheless, the complexity and potential scope of the January and February of 2021. problem can be daunting to organizations. Practitioners recommend an incremental Seventy-three individuals who approach to navigate this complexity and practically deal with the Insider risk scenarios that responded to the survey were members of the Open Source an organization considers important. In addition, a well-balanced Insider risk Program can Information Sharing Group become known as an advocate for employee well-being and a means for a more productive, (OSIT) and alumni of the CMU engaged, connected, and committed workforce.
3 Heinz School Executive Education Program . For the purposes of this study, Insider risk to an organization is the potential for a person to 2 This work was funded by use their authorized access to the organization's assets, either maliciously or unintentionally, Carnegie Mellon University in a way that negatively affects the organization. Access includes both physical and virtual CyLab, with generous support from Microsoft. The authors (cyber) access; assets include information, processes, systems, and facilities. An Insider risk gratefully thank Cylab, Program exists when an organization has staffing, policies, practices, and procedures in place Microsoft, OSIT, and the Heinz to address any aspect of Insider risk, such as prevention, detection, mitigation, or response.
4 Alumni. For their help in survey Organizations may use different terms for this, such as Insider threat Program or internal risk design and paper review, the authors would also like to thank Program , but for our purposes the idea is the same. Dan Costa, Carrie Gardner, Bob Ditmore, Michael Theis, David Using the collected survey data, this paper summarizes and contextualizes practitioner Evans, Raman Kalyan, and recommendations for organizations building their Insider risk programs. We expect the Khetiwe Chitewere. The full results to be most useful for organizations at earlier stages of establishing or extending report is available.
5 their Insider risk Management capability. This paper summarizes a longer version of the paper describing the research study's full report, Insider Risk Management Program Building: Results from a Survey of Practitioners. 2. 2. Insider Risk Management Program Building: Summary of Insights from Practitioners What Insider Threats are Practitioners Faced With? INCIDENT COUNT. THREAT TYPE THREAT EVENT IN LAST YEAR. Over 5 incidents 69% respondents Over 10 incidents 44% respondents Over 100 incidents 11% respondents Over 5 incidents influence 84% respondents Over 10 incidents 58% respondents Over 100 incidents 13% respondents Survey respondents indicated broad consensus and high Respondents clearly indicated that many Insider risks levels of concern for a wide range of different Insider translate into quantifiable Insider incidents.
6 Organizational threats including both malicious acts involving disgruntled concern is justified by almost all respondents having insiders or nation state actors, and unintentional threats experienced actual incidents over the last year, some in the involving reckless, untrained, or distracted actors. hundreds of incidents. The detailed analysis shows that all Although with less consensus among respondents, thieves of the event types were relevant for some organizations and sympathizers to external influences were rated as a and all sectors were negatively affected. While it is true that medium-high to high level of concern.
7 Rated at a high level larger organizations (in terms of workforce size) have a of concern were acts of Insider financial fraud, sabotage, greater potential for Insider incidents, it is noteworthy that information/physical theft, and workplace violence. Less some large organizations had fairly few incidents and some egregious and unintentional Insider acts were rated of relatively small organizations had a large number of moderate concern as shown in the figure. incidents in the last year. Why is Insider Risk Management So Complex? Insider risk is unique in the realm of organizational on employee-employer relationship shows that individuals security and resilience in that the potential threat agents reciprocate their experience of their employer's treatment (the organization's trusted personnel) play fundamental of them, whether that treatment is perceived as good or roles in accomplishing the organization's mission.
8 Insider bad. Fortunately, threat-conducive organizational behaviors goodwill is essential to both keeping intentional Insider can be prevented, detected, and responded to as a means risk to a minimum and ensuring organizational success to reduce risk, just as Insider misbehaviors can. And as an generally. Insider risk Management activities in organization's Insider risk Program becomes known as a organizations typically focus almost exclusively on source of advocacy for the workforce and a means for individual behaviors rather than also considering the improving employee work life, organizations can expect a context in which that behavior occurs.
9 Established theory reduction of Insider risk and the associated investigative costs. 3. Insider Risk Management Program Building: Summary of Insights from Practitioners The figure above depicts the complexity of the Insider risk stressors, minimize attribution bias, and reasonably invest Management problem , which involves people, in organization infrastructure. Management , and organizational dimensions. Employees must balance the work (professional) and life (personal) Insider risk Management Program policies, processes, stress with the supports they have to reduce, or otherwise tools, and data used to manage Insider risk form the manage, that stress.
10 Both personal and professional fulcrum by which balance can be promoted or undermined stressors are a common factor in turning otherwise within an organization. Consequences arise as a result of committed and loyal employees into Insider threats. While the way an organization decides to manage its workforce. a well-known cognitive attribution bias documents the Consequences can be positive or negative, intended or tendency of managers to blame workers, and for workers unintended. Positive consequences are of course always to blame their environment, for problems that arise, desirable whether they are intended or not.
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			clear understanding of the job requirements. Request and review information from all applicants about their capacity to perform the job based on their skills and experience. Short-list applicants according to the requirements of the job. Do not allow personal bias, myths or stereotypes to influence your decision.
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			of the biggest problems faced by the modern student force. It is also becoming an escalating nerve-racking problem for both teachers and students. In this article we review stress among students, and what teachers and students can do to minimize stress and its destructive consequences.
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			and reduce the potential negative consequences associated with a past, present, or certain future event. Issues may occur when a previously identified risk is realized, or they may occur without prior recognition of a risk. In addition, issues may spawn new risks. Issue management and opportunity management are complementary to the risk management
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			workers, the negative consequences for America’s economy are substantial. Occupational injuries and illnesses cost American employers more than $97.4 billion a year in workers’ compensation costs alone. Indirect costs to employers, including lost productivity, employee training and replacement costs, and time for investigations
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			a common vision and a framework for getting all the pieces moving in tandem. Now is the time for companies to re-evaluate their intercompany accounting—doing so will result in streamlined processes, less redundancy, and collaborative working relationships. Such a shift will position them to focus resources on improving performance and fostering
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			Army area, talked with Soldiers and their commanders, assessed command climate, and took action to mold attitudes with clear intent, supreme confidence, and unyielding tactical discipline. GEN Ridgway constantly sought to develop and mentor subordinate com-manders and their staffs by sharing his thoughts and expectations of combat lead-ership.
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			is determined that there is a 0.01% chance of some negative side effect occur-ring, but the chances of getting the disease the drug is trying to prevent is substantially higher, e.g., 10.0%. Thus, the potential harm from the research is outweighed by the potential benefit of the research. It is suggested that a
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			The Common Core State Standards for English Language Arts & Literacy in History/Social Studies, Science, and Technical Subjects (“the Standards”) are the culmination of an extended, broad-based effort to fulfill the charge issued
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