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Strategies for Problem/issue prioritization



Strategies for Problem/issue prioritization Jan. 2019 Family Health Outcomes Project, UCSF. Jennifer Rienks, PhD & Adrienne Shatara, MPH. Overview and Objectives Discuss benefits of engaging in a more formal problem prioritization process (Reminder this is an optional process, not a requirement). Identify and outline 3 Strategies for prioritizing problems, from least to more complex Strategies Discuss pros/cons of each strategy Review 2 case studies of prioritization processes Benefits of a more Formal Problem prioritization Process Facilitates a systematic, rational and transparent decision-making process Assures a fair and inclusive decision-making process that generates priorities reflecting values and opinions of all stakeholders Assures th

great cost (disability or expense) Effective intervention available Unacceptable disparities among population subgroups Problem is significantly worse than benchmark or ... Prioritization Criteria #4 Rating Scale. 0 = Addressing the issue will . NOT. improve the timeliness and efficiency of providing care. 1 = Addressing the issue .
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    	Transcription of Strategies for Problem/issue prioritization


        
    	1 Strategies for Problem/issue prioritization Jan. 2019 Family Health Outcomes Project, UCSF. Jennifer Rienks, PhD & Adrienne Shatara, MPH. Overview and Objectives Discuss benefits of engaging in a more formal problem prioritization process (Reminder this is an optional process, not a requirement). Identify and outline 3 Strategies for prioritizing problems, from least to more complex Strategies Discuss pros/cons of each strategy Review 2 case studies of prioritization processes Benefits of a more Formal Problem prioritization Process Facilitates a systematic.
2 Rational and transparent decision-making process Assures a fair and inclusive decision-making process that generates priorities reflecting values and opinions of all stakeholders Assures that problems are prioritized to achieve the greatest impact on MCAH populations Identifies a manageable number of priorities Can increase stakeholder involvement and commitment to partnering to solve problems Strategies for prioritizing problems Simpler 1. Blue dot method 2. Pre-established criteria and ranking of each problem on each criteria 3.
3 Establish criteria and rating scales with stakeholders and weights for each criteria 4. Combination of the above More Complex Blue Dot Method Simplest method Process: 1. Stakeholders each given a sheet with the same number of sticky blue dots ( , 10 dots). 2. Problems/issues for prioritization are listed on a large sheet of paper attached to the wall 3. Stakeholders walk around the room and place dots on the problems they want to prioritize (can put more than one dot on a problem). 4. Problems prioritized based on number of dots received Pros/Cons of Blue Dot Method Pros Easy to explain to stakeholders and easy to do Can be done quickly Can do as part of another meeting Can have multiple groups of stakeholders prioritizing problems (or a subset of problems based on stakeholder expertise).
4 Cons Easy for stakeholders to vote for problems they are most interested in Doesn't involve the consideration of other issues ( cost of the problem, number of people impacted). Doesn't involve a discussion/consideration of values Pre-established Criteria and Ranking More complex method Process: 1. MCAH staff identify and define a small number of criteria for consideration ( , impact, severity). 2. Stakeholders given sheet of paper listing criteria and definition, and all the problems to be prioritized 3.
5 Within each criteria, stakeholders prioritize problems by assigning a number rank to each problem ( , 1-10 if prioritizing problems) with 10 being most important and 1. being least important. Within each criteria, can only use each number once. 4. Staff collect sheets and tally ranking results Pros/Cons of Pre-established Criteria and Ranking Pros Fairly easy to explain and for stakeholders to do Ranking each problem within each criteria forces stakeholders to consider each criteria and evaluate and rank each problem based on that criteria Including criteria brings a values component into the problem prioritization MCAH staff can bring their values into the process by identifying and defining the criteria.
6 And weighting criteria Cons Stakeholders can get frustrated by being forced to rank the problems Stakeholders may feel that they lack the knowledge to evaluate every problem on each criteria ( , might not understand the severity or impact of some problems). Case Study: Healthy Marin Partnership's Community Health Assessment (CHA). Healthy Marin Partnership (HMP) includes representatives from Marin's 3 local hospitals and the county health department HMP contracted with Harder+Company to conduct the CHA.
7 3 criteria selected and defined by HMP and Harder+Company HMP and Community stakeholders (approx. 50) brought in for 3 hour meeting to review data on 10 problems and then prioritize the problems by ranking on each of the criteria Harder+Company to tally results and HMP to report results to stakeholders HMP Criteria and Definitions Severity Severity of need demonstrated in data and interviews. Potential to cause death or extreme/lasting harm. County data significantly varies from state benchmarks or county goals.
8 Disparities: Health need disproportionately impacts specific geographic, age, or race/ethnic subpopulations. Impact: The ability to create positive change around this issue including . potential for prevention, addressing existing health problems, mobilizing community resources, and the ability to affect several health issues simultaneously. Weighting: Ranks for severity and impact will be multiplied by 1 for equal weighting, disparities rankings will be multiplied by since HMP is emphasizing equity in implementation strategy.
9 HMP prioritization Ballot Instructions Instructions: For each health criteria (Severity, Disparities, Impact) rank the health needs along this measure. Place numbers 1 through 10 in the column below the criteria, ensuring no repeat numbers. 10. represents the GREATEST need or ability to impact; 1. represents the least. Reflect on your small group discussion and what you learned from the large- group share-back in making your choices. NOTE: Choose the order of Assign a Assign a Assign a HMP number 1-10 in number 1-10 in number 1-10 in numbers for each of 3 criteria.
10 prioritization ( , rank the health need each box of each box of each box of this column this column this column Ballot along this measure) but NO. repeat numbers in any column. Health Need Severity Disparities Impact Access to care Economic Security Education Healthy Eating Active Living; Obesity, Diabetes, CVD, Stroke, and Cancer Housing/Homelessness Maternal and Infant Health Mental Health and Substance Use Oral Health Social Connection Violence/Injury Prevention Establishing Criteria, Scoring and Weighting with Stakeholders Complex method Process: 1.
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			Tips and Strategies for Billing for Mental Health Services ...

			fhop.ucsf.edu
			Diagnoses are reported to both public and private insurance carriers using the International Classification of Diseases, Ninth Revision, Clinical Modification (ICD-9-CM) which provides a classification system for . diseases and injuries. The Department of Health and Human Services will replace the ICD-9-CM codes with greatly expanded
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			Logic Models and Outcomes for Early Childhood Programs

			fhop.ucsf.edu
			The primary purpose of this report is to provide revised logic models and measurable outcomes for the early childhood programs of the DC Children and Youth Investment Trust ... Intermediate outcomes are the step between initial outcomes and longer-term outcomes.
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			CALCULATING AND INTERPRETING ATTRIBUTABLE RISK …

			fhop.ucsf.edu
			CALCULATING AND INTERPRETING ATTRIBUTABLE RISK AND POPULATION ATTRIBUTABLE RISK RISK Risk as defined for public health planning is the probability of the occurrence of a disease or other health outcome of interest during a specified period, usually one year. Risk is calculated

			   Interpreting

		

	


    



	
    	Related documents

    	
	
				
					

		
			Pain Disability Index - Michigan Medicine

			www.med.umich.edu
			Pain Disability Index: The rating scales below are designed to measure the degree to which aspects of your life are disrupted by chronic pain. In other words, we would like to know ... For each of the 7 categories of life activity listed, please circle the number on the scale that describes the level of disability you typically experience. A ...

			   Scale, Medicine, Michigan, Ratings, Disability, Michigan medicine

		

	

	
				
					

		
			Cornell Scale Guidelines

			www.scalesandmeasures.net
			Each item is rated for severity on a scale of 0-2 (0=absent, 1=mild or intermittent, 2=severe). The item scores are added. ... Rating guideline: ... illness or disability, or if the patient has persistent apathy associated with dementia. C. Physical Signs 9.
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			GRID-HAMD日本語訳最終版 2012-01-06 item21修正

			www.jscnp.org
			GRID-HAMD は Depression Rating Scale Standardization Team (DRSST) のコアグループ (Per Bech, M.D., Nina Engelhardt, PhD, Ken Evans, PhD, Amir ... 機能障害impairment と能力障害disability は重症度の一側面であり、ふつうは ...
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			Chapter 7. Permanent Disability Benefits

			www.dir.ca.gov
			• If you were injured before 2013 and your permanent disability is rated using the 2005 rating schedule (described in the box “Rating Schedules), the adjustment factor is based on your reduced “future earning capacity.” A rating of 100 percent means that you have a permanent total disability. Ratings of 100 percent are very rare.

			   Ratings, Disability

		

	

	
				
					

		
			Diagnostic Criteria for Major Depressive Disorder and ...

			www.psnpaloalto.com
			Diagnostic Criteria for Major Depressive Disorder and Depressive Episodes DSM-IV Criteria for Major Depressive Disorder (MDD) • Depressed mood or a loss of interest or pleasure in daily activities for more than two weeks.

			

		

	

	
				
					

		
			New York Non-Acute Pain Medical Treatment Guidelines

			www.wcb.ny.gov
			New York State Workers' Compensation Board New York Non-Acute Pain Medical Treatment Guidelines First Edition, September 15, 2014 iv SPINAL CORD STIMULATOR AND INTRATHECAL DRUG

			   Pain, Acute, Non acute pain
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