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Report No. DODIG 2020 074. FOR OFFICIAL USE ONLY. I nspec tor Ge ne ral Department of Defense MARCH 25, 2020. (U) Evaluation of the United States Air Force Enterprise Ground Services INTEGRITY INDEPENDENCE EXCELLENCE. The document contains information that may be exempt from mandatory disclosure under the Freedom of Information Act. FOR OFFICIAL USE ONLY. FOR OFFICIAL USE ONLY. FOR OFFICIAL USE ONLY. FOR OFFICIAL USE ONLY. Results in Brief (U) Evaluation of the United States Air Force Enterprise Ground Services March 25, 2020. (U) Objective (U) Finding (U) The Deputy Assistant Secretary (U) The AFSPC is in the process of developing an overall of Defense for Space Policy requested implementation plan for the EGS.

Mar 27, 2020 · (U) EGSs a set of common services providing hardware and software applications i for command and control of satellite systems for Air Force satellite missions. Aommon ground service is a command and control function that is similar c among multiple satellite constellations. EGS consists of common applications for
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    	Transcription of (U) Evaluation of the U.S. Air Force Enterprise Ground ...


        
    	1 Report No. DODIG 2020 074. FOR OFFICIAL USE ONLY. I nspec tor Ge ne ral Department of Defense MARCH 25, 2020. (U) Evaluation of the United States Air Force Enterprise Ground Services INTEGRITY INDEPENDENCE EXCELLENCE. The document contains information that may be exempt from mandatory disclosure under the Freedom of Information Act. FOR OFFICIAL USE ONLY. FOR OFFICIAL USE ONLY. FOR OFFICIAL USE ONLY. FOR OFFICIAL USE ONLY. Results in Brief (U) Evaluation of the United States Air Force Enterprise Ground Services March 25, 2020. (U) Objective (U) Finding (U) The Deputy Assistant Secretary (U) The AFSPC is in the process of developing an overall of Defense for Space Policy requested implementation plan for the EGS.
2 To assist in developing the that the DoD OIG evaluate the status of plan, the AFSPC sought input from all 15 system program Air Force efforts to develop the Enterprise offices (SPO) that AFSPC determined would use EGS. To focus Ground Services (EGS). The objective of its efforts, the AFSPC also identified a satellite system using the Evaluation was to determine whether the Scaled Agile Framework concept, which should assist the Air Force Space Command (AFSPC) AFSPC in identifying and addressing issues early in the developed a plan to implement EGS. We also development process. According to the SMC Chief of EGS, the reviewed the status of the AFSPC's effort AFSPC is currently on track to meet the mandatory use of EGS.
3 To implement the mandatory use of EGS by by December 2028. December 2028. (U) Management Comments (U) Background and Our Response (U) The EGS concept is part of the Air Force (U) We did not make any recommendations; therefore, we do Satellite Control Network and consists not require any management comments. of hardware, an operational system, and software applications. The software applications are considered the common Ground services that EGS intends to provide to Air Force satellite missions. A common Ground service is a service that provides similar command and control functions among multiple satellite constellations.
4 (U) The AFSPC is developing EGS to execute satellite operations for tactical command and control. The AFSPC, in concert with the Air Force Space and Missile Systems Center (SMC), a subordinate unit of the AFSPC, will manage EGS Enterprise requirements, strategy, architecture products, standards and interfaces, new system hosting, legacy systems transition, application development, and rapid development operations. On August 3, 2018, the AFSPC. Commander required that all Air Force satellite programs transition to EGS by December 31, 2028. FOR OFFICIAL USE ONLY. DODIG 2020 074 (Project No. D2019 DISPA1 ) i FOR OFFICIAL USE ONLY.
5 INSPECTOR GENERAL. DEPARTMENT OF DEFENSE. 4800 MARK CENTER DRIVE. ALEXANDRIA, VIRGINIA 22350 1500. March 25, 2020. MEMORANDUM FOR SECRETARY OF THE AIR Force . UNDER SECRETARY OF DEFENSE FOR POLICY. COMMANDER, AIR Force SPACE COMMAND. DIRECTOR, JOINT STAFF. SUBJECT: (U) Evaluation of the Air Force Enterprise Ground Services (Report No. DODIG 2020 074). (U) This final report provides the results of the DoD Office of Inspector General's Evaluation . We did not make any recommendations; therefore, we do not require any management comments. We conducted this Evaluation from October 2018 through January 2020 in accordance with the Quality Standards for Inspections and Evaluations, published in January 2012 by the Council of the Inspectors General on Integrity and Efficiency.
6 (U) If you have any questions, please contact We appreciate the cooperation and assistance received during the Evaluation . Randolph R. Stone Assistant Inspector General for Evaluations of Space, Intelligence, Engineering, and Oversight FOR OFFICIAL USE ONLY. ii DODIG 2020 074. FOR OFFICIAL USE ONLY. FOR OFFICIAL USE ONLY. FOR OFFICIAL USE ONLY. (U) Contents (U) Introduction (U) Objective .. 1. (U) Background .. 1. (U) Finding. Air Force Space Command is Developing an Overall Plan to Implement the Enterprise Ground Services by December 4. (U) Enterprise Ground Services is in the Prototype Phase and an Implementation Plan is Under Development.
7 4. (U) Air Force Space Command Is Gathering Information to Develop a Plan to Implement 5. (U) Summary.. 11. (U) Appendixes (U) Appendix A. Scope and Methodology .. 12. (U) Use of Computer Processed Data ..14. (U) Prior (U) Appendix B. AFSPC Guidance to Satellite Missions for EGS Transition 15. (U) Table. common Ground Service 23. (U) Acronyms and 25. FOR OFFICIAL USE ONLY. iv DODIG 2020 074. FOR OFFICIAL USE ONLY (U) Introduction (U) Introduction (U) Objective (U) The Deputy Assistant Secretary of Defense for Space Policy requested that the DoD OIG look at the status of developing efforts for the Enterprise Ground Services (EGS).
8 The objective of this Evaluation was to determine whether the Air Force Space Command (AFSPC) developed a plan to implement the EGS. We also reviewed the status of the AFSPC's effort to implement the mandatory use of EGS by 2028. (U) Background (U) In 2013, the Government Accountability Office (GAO) recommended that the Secretary of Defense direct that future DoD satellite acquisition programs develop a business case for proceeding with either a dedicated or shared network for satellite control The GAO recommendation also called for a Department wide long term plan for modernizing the Air Force Satellite Control Network (AFSCN) and any future shared networks.
9 (U) The AFSCN is the DoD's largest shared network. It supports national security (defense and intelligence) satellites during launch and early orbit periods and is used to analyze anomalies affecting orbiting satellites. According to the GAO report, the AFSCN comprises three interrelated segments: 1. (U) operational control centers that provide satellite telemetry, tracking, and commanding support from launch preparation through on orbit operations;2. 2. (U) remote tracking stations that provide the space Ground link between satellites on orbit and the AFSCN; and 3. (U) interconnected network of space and Ground assets with communication links that provide interfaces for external users to access network data.
10 (U) The National Defense Authorization Act (NDAA) for FY 2014 directed the DoD to conduct a cost benefit analysis for all new or follow on satellite systems using a dedicated Ground control system and develop a DoD wide long term plan for satellite Ground control systems, including the AFSCN. 3 In response to the NDAA, the AFSPC began developing a concept for a shared Ground service in November 2013, known as Resilient Enterprise Ground Architecture. The AFSPC. 1. (U) Government Accountability Office, Report No. GAO 13 315, Satellite Control Long Term Planning and Adoption of Commercial Practices Could Improve DoD's Operations, April 18, 2013.
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