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    	Transcription of A TRAUMA-INFORMED APPROACH TO WORKFORCE


        
    	1 A TRAUMA-INFORMED APPROACH TO WORKFORCE An Introductory Guide for Employers and WORKFORCE Development OrganizationsBy Vickie Choitz and Stacey WagnerTable of ContentsEXECUTIVE SUMMARY 3 WHY trauma AND WHY NOW?5 WHAT ARE trauma AND TRAUMA-INFORMED CARE7 BECOMING trauma -INFORMED12 ORGANIZATIONS ADVANCING TRAUMA-INFORMED APPROACHES18 RECOMMENDATIONS22 CONCLUSION24 RESOURCES252 | A TRAUMA-INFORMED APPROACH TO WORKFORCEE xecutive Summary2020 was a difficult year for everyone. The coronavirus pandemic brought pain and stress to millions of individuals and families from illness, death, shutdowns and curfews, unemployment and other financial distress, and virtual at-home schooling. Low-income and communities of color have been disproportionately affected because of chronic poverty, historic and systemic racism, and environmental factors. Simmering racial trauma ignited into protests for racial justice and the national election stoked fear and anxiety across political party affects individuals and families not only at home, but also at work.
2 It zaps employees energy and concentration, reduces the capacity to engage with colleagues and work effectively, drains productivity, and diminishes creativity and optimism. Stress also affects job seekers and those participating in job training programs. This introduction is intended to help employers and WORKFORCE development organizations understand toxic stress and trauma , their effects on employees and job seekers, and compile a selection of organizational strategies and practices to advance TRAUMA-INFORMED approaches in employee is a new area for most employers and WORKFORCE development professionals. The coronavirus pandemic has been toxically stressful or traumatic for everyone to some degree. Given the universal human stress test of 2020 and 2021, there is a window of opportunity to bring these concepts and approaches to the fore in workplaces and the broader WORKFORCE and Types of TraumaThe Substance Abuse and Mental Health Services Administration in the Department of Health and Human Services (SAMHSA) is a recognized authority on trauma .
3 According to SAMHSA, Individual trauma results from an event, series of events, or set of circumstances that is experienced by an individual as physically or emotionally harmful or life threatening and that has lasting adverse effects on the individual s functioning and mental, physical, social, emotional, or spiritual well-being. i trauma results from a variety of sources, including adverse childhood experiences, race-related or racial trauma , and secondary or vicarious trauma . There are other toxically stressful and traumatic experiences that can affect an individual: natural disasters, serious accidents, terrorist acts, and war and Living in poverty and the constant state of deprivation is also a traumatic science research over the last couple decades has improved our understanding of how toxic stress and trauma affect us, producing fight, flight, or freeze reactions. However, the brain has neuroplasticity, meaning that it is malleable and adaptable.
4 Everyone has a choice in how they respond to toxic stress and trauma , but in order to see and exercise that choice, we need to understand what s happening in our brains and bodies and healthier ways to respond. Since workplaces depend on healthy, optimized brain function, employers and WORKFORCE development organizations are, in fact, logical places to deliver this information and trauma -InformedSAMHSA uses a four Rs rubric to describe a TRAUMA-INFORMED organization, program, or system:> Realize the widespread impact of trauma and understandpotential paths for recovery;> Recognize the signs and symptoms of trauma in clients,families, staff, and others involved with the system;> Respond by fully integrating knowledge about traumainto policies, procedures, and practices; and> Actively resist are many strategies for implementing TRAUMA-INFORMED approaches into an organization, depending on the type of organization or business. We highlight one model and set of principles to guide organizations on the journey to becoming TRAUMA-INFORMED .
5 The Missouri Model of TRAUMA-INFORMED care breaks it down into four phases of adoption:1. Awareness: Organization becomes aware of howprevalent trauma is and its impact on workers, clients,and business Sensitivity: Organization begins to understand TRAUMA-INFORMED principles, causes, expressions and possibleways to overcome problems that affect workers Response: Organization begins to implement changesthat affect culture, routines, and human resourceprocesses to eliminate Informed: Organization begins to implement TRAUMA-INFORMED practices and monitoring the impacts ofchanges made to policies and Substance Abuse and Mental Health Services Administration. SAMHSA s Concept of trauma and Guidenace for a TRAUMA-INFORMED Appoach. HHS Publication No. (SMA) 14-4884. Rockville, MD: Substance Abuse and Mental Health Services Administration, 2014. accessed December 11, What Is Posttraumatic Stress Disorder?, American Psychiatric Association, , accessed December 11, Substance Abuse and Mental Health Services Administration.
6 SAMHSA s Concept of trauma and Guidance for a TRAUMA-INFORMED APPROACH . HHS Publication No. (SMA) 14-4884. Rockville, MD: Substance Abuse and Mental Health Services Administration, | A TRAUMA-INFORMED APPROACH TO WORKFORCESAMHSA also outlines six principles that TRAUMA-INFORMED organizations follow. They bear some similarity to job quality principles advanced by the National Fund:> Safety> Trustworthiness and transparency> Peer support> Collaboration and mutuality> Empowerment, voice, and choice> Cultural, historical, and gender inclusionOrganizations Advancing TRAUMA-INFORMED ApproachesSome employers across various industries have become aware of and sensitive to the effects of toxic stress and trauma on employees physical health, mental health, and job performance. They are responding with a variety of practices and cultural a shipyard in Alaska, to a fruit orchard in Washington, to McDonald s franchises in Helena, Montana, employers are considering mental health and wellness along with physical health.
7 The Health Federation of Philadelphia has trained workers in TRAUMA-INFORMED custormer service. Employer associations and public-private partnerships are getting involved, too. The Kansas City Chamber developed a workplace mental health assessment and the Chicago Resiliency Network brings employers together to learn and develop TRAUMA-INFORMED practices. Similarly, Thrive in Your Workplace is a public-private partnership that engages New York City employers in a local effort to provide mental health development organizations play an important role in understanding , identifying, and mitigating toxic stress and trauma with employees and job seekers in three key areas: serving clients, employing staff, and partnering with employers. Nonprofit organizations and WORKFORCE agencies are starting to join the effort, including the Heartland Alliance and its Onboard Chicago initiative; EMPath in Boston, which is using a brain science-based client coaching model; the Chicago Cook WORKFORCE Partnership; the Chicago Jobs Council; and the WORKFORCE Professionals Training Institute in are many tools, examples, and research on the effects of trauma and TRAUMA-INFORMED care in other fields, such as social services, behavioral health, and healthcare, but much more is needed in the employee management and WORKFORCE development fields.
8 We offer some recommendations for specific tools, resources, and assistance that would address gaps and help to advance TRAUMA-INFORMED approaches in the in the Resources> Awareness of toxic stress and trauma and how it affectsworkers and job seekers; and destigmatization of mentalhealth realities.> Resources to help WORKFORCE development organizationsadvance TRAUMA-INFORMED approaches in their ownorganizations and with clients.> Resources to help WORKFORCE development organizationswork with employer partners on understanding andaddressing toxic stress and trauma .> Resources on race-related toxic stress and trauma tailoredto employers and the WORKFORCE development field.> Case studies to illustrate examples of approaches andwhat works.> Research on best practices and evidence-based practiceswith employers and in the WORKFORCE development for the Field> TRAUMA-INFORMED training and implementation assistancefor employers and WORKFORCE development organizations.
9 > Focus on change both in front-line practice as well as atthe organizational level.> Consider supporting community, state, system, and/orsector level TRAUMA-INFORMED strategies and this document goes to print, the United States (and most of the rest of the world) continues to experience high illness and death rates from COVID-19 and correspondingly high levels of homelessness, joblessness, anxiety, stress, and despair. No matter how people engage in work in the coming months (at the office, worksite, or home), they will carry with them the experiences of a year of abnormal, stressful, and frightening and WORKFORCE development organizations will undoubtedly experience some resistance people generally do not like to admit they have problems. But the information and approaches introduced here offer a way to begin to identify and diagnose an often-unrecognized challenge at the workplace. There is still much research needed to expand our knowledge of the field, and now is the right time to get started.
10 For the sake of our individual and collective mental health, we hope employers, WORKFORCE development organizations, funders, and other connected stakeholders will take it and run with | A TRAUMA-INFORMED APPROACH TO WORKFORCEA TRAUMA-INFORMED APPROACH to WorkforceAn Introductory Guide for Employers and WORKFORCE Development OrganizationsWhy trauma and Why Now?Although the term TRAUMA-INFORMED care is new to most WORKFORCE development practitioners, the coronavirus pandemic has spurred many to gain a better understanding of trauma . This introduction was created to help employers and WORKFORCE development organizations understand toxic stress and the effects of trauma on individuals in the workplace. The National Fund for WORKFORCE Solutions network of regional collaboratives brings together diverse partners to help workers access good jobs, businesses find the talent they need, and communities generate prosperity for all. A few of the National Fund s network partners have begun to support WORKFORCE development organizations and employers with training, tools, and technical assistance around TRAUMA-INFORMED care.
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			Road Pavement Design Guide - Kent County Council

			www.kent.gov.uk
			Road Pavement Design Guide.doc\HMRB CD Version 2\October 2001\Page 10 of 54© Copyright KCC
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			Your guide to applying for a Primary school - kent.gov.uk

			www.kent.gov.uk
			Contacts The Fair Access – Co-ordinated Admissions Office is based at: Sessions House, County Hall, Maidstone, Kent ME14 1XQ The telephone number for Kent County Council’s Contact Centre: 03000 412121, and they can put you through to the Primary Admissions team or the Transport Team.
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			2020 Mid-Year Population Estimates ... - Kent County Council

			www.kent.gov.uk
			Sevenoaks and Tunbridge Wells also have a higher mean age than the Kent average. Mean age is youngest in Dartford (North Kent) at 37.4 years. Folkestone & Hythe has the oldest mean age for females at 45.6 years and the oldest mean age for males at 43.6 years. Dartford has the youngest mean age for both females at 38.1 years and males at 36.8 years.
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			e-Learning Mandatory Training Courses - Kent County …

			www.kent.gov.uk
			10. Safeguarding adults 11. Safeguarding children 12. Basic life support 13. Health and safety 14. Handling information 15. Infection prevention and control Below is a list of some other useful e-Learning courses available on www.delta-learning.com. These courses are NOT mandatory but you are welcome to complete any of them free of charge.
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			DETERMINED FOR ACADEMIC YEAR 2021/22

			www.kent.gov.uk
			Standard School Year based on 6 terms with additional INSET days INSET/ Non-contact days for teachers for 2022 – amendment following the Queen’s Platinum Jubilee Announcement The DfE have laid regulations to reduce the minimum number of sessions schools are required to meet in the academic year

			   School, Academic, Year, Academic year, School year, For academic year

		

	

	
				
					

		
			Outputs, outcomes and indicators - Kent County Council

			www.kent.gov.uk
			Poor practice ‘In March we awarded 37 attendance certificates to girls. These were given to 22 different girls, meaning that 13 girls had perfect attendance in 2 separate activities and 1 had perfect attendance in 3. At the end of year party, we awarded 31 certs to 23 different girls, 8 of whom had perfect attendance in 2 activities. We
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			The Index of Multiple deprivation (IMD2019): Headline ...

			www.kent.gov.uk
			The Index of Multiple Deprivation (IMD2019): Headline findings for Kent Related Documents The Index of Multiple Deprivation (IMD2019) is the official measure of relative deprivation in England and is part of a suite of outputs that form the English Indices of Deprivation 2019 (IoD2019). This bulletin presents the findings for Kent.
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			Multi-Agency Safeguarding Adults Policy, Protocols and ...

			www.kent.gov.uk
			This Multi-Agency Safeguarding Adults Policy, Protocols and Guidance for Kent and Medway hopes to de-mystify the above, guiding you through legal responsibilities, how organisations work together, and general guidance on how to recognise and react to abuse or suspected abuse against adults at risk.
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			2. STAFF DEVELOPMENT PLANNING GUIDE - ed

			safesupportivelearning.ed.gov
			Understanding Trauma and Its Impact e-resource and the Building Trauma-Sensitiv e Schools training module support initial training efforts for all staff. Ongoing professional development builds on these ... vicarious trauma. Within a week of the session, school staff will develop

			   Development, Guide, Understanding, Planning, Staff, Trauma, Vicarious, Understanding trauma, Vicarious trauma, Staff development planning guide

		

	

	
				
					

		
			Seeking Safety A Treatment Program for PTSD and …

			www.ihs.gov
			The trauma comes back into memory even with attempts to ... Encourages understanding of relationship between ... well-being, vicarious traumatization, medico- legal liability, and dangeroustransference and countertransference dilemmas that may be …

			   Programs, Treatment, Understanding, Safety, Trauma, Seeking, Ptsd, Vicarious, Seeking safety a treatment program for ptsd and

		

	

	
				
					

		
			SAMHSA's Concept of Trauma and Guidance for a Trauma ...

			ncsacw.acf.hhs.gov
			understanding of how to address the trauma . There is an increasing focus on the impact of trauma and how service systems may help to resolve or exacerbate trauma-related issues. These systems are beginning to revisit how they conduct their business under the framework of

			   Understanding, Trauma

		

	


                
                
	
				
					

		
			TIP 57 Trauma-Informed Care in Behavioral Health Services

			store.samhsa.gov
			Exhibit 1.1-2: A Social-Ecological Model for Understanding Trauma and Its Effects..... 15 Exhibit 1.1-3: Understanding the Levels Within the Social -Ecological Model of Trauma and Its Effects 16 Exhibit 1.1-4: Cross-Cutting Factors of Culture..... 26 Exhibit 1.2-1: Trauma Examples ...

			   Understanding, Trauma, Informed, Trauma informed, Understanding trauma

		

	

	
				
					

		
			Literature Reviews: Using a Matrix to Organize Research

			write.smumn.edu
			Vicarious traumatization and secondary traumatic stress: A research synthesis. Counselling Psychology Quarterly, 19 (2), 181-188. doi: 10.1080/09515070600811899
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