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DoD Logistics Human Capital Strategy



DoD Logistics Human Capital Strategy Office of the Secretary of defense Sustainment June 21, 2019. In the 2017 National Security Strategy , the President directed that the Joint Force remain capable of deterring and defeating a full range of threats to the United States. The Department of defense (DoD) must be prepared to defend the homeland, remain the preeminent military power in the world, ensure the balances of power remain in our favor, and advance an international order conducive to the nation's security and prosperity. To meet this call to action, the Department is investing broadly in the deployment of autonomous vehicles, artificial intelligence, machine learning, and the rapid application of commercial breakthroughs to gain a competitive advantage.

The Components and Defense Logistics Agency (DLA) developed action plans to implement the strategic vision and professionally develop their respective workforces in support of the 2008 DoD Logistics HCS. As the environment in which the U.S. and its allies
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    	Transcription of DoD Logistics Human Capital Strategy


        
    	1 DoD Logistics Human Capital Strategy Office of the Secretary of defense Sustainment June 21, 2019. In the 2017 National Security Strategy , the President directed that the Joint Force remain capable of deterring and defeating a full range of threats to the United States. The Department of defense (DoD) must be prepared to defend the homeland, remain the preeminent military power in the world, ensure the balances of power remain in our favor, and advance an international order conducive to the nation's security and prosperity. To meet this call to action, the Department is investing broadly in the deployment of autonomous vehicles, artificial intelligence, machine learning, and the rapid application of commercial breakthroughs to gain a competitive advantage.
2 With this new technology comes new operational concepts and capabilities and the need for resilient and agile Logistics support. Logistics by its very nature is a Human endeavor. As the DoD introduces more advanced weapons systems and enterprise resource planning tools to bolster supply chain and distribution systems, the guild concept we've used since the 1950s to grow logisticians and maintainers will have to become more adaptive to address global threats and continuously changing technologies. A MESSAGE FROM THE The DoD Logistics Human Capital Strategy we're introducing with this document addresses the President's concerns as codified in the National DEPUTY ASSISTANT Security Strategy .
3 It supports the Secretary of defense in ensuring our military SECRETARY OF defense remains the preeminent fighting force. It advances the joint Logistics FOR PRODUCT SUPPORT enterprise by introducing Human Capital tools to complement our current workforce and ensures a modern, agile, information-advantaged workforce for the future, as new technologies are introduced into the DoD weapon system inventory. Gary J. o,tsek Deputy Afsistant Secretary of defense for Product Support r. Building Adaptive Logistics Professionals that Empower the Modern Warfighter i'. Table of Contents A MESSAGE FROM THE DEPUTY ASSISTANT SECRETARY OF defense FOR PRODUCT 2.
4 Mission and 4. Mission .. 4. Vision .. 4. Introduction .. 5. Scope .. 5. FY 2018 FY 2026 Logistics Workforce Strategic Goals .. 6. Structure of the Logistics Human Capital Strategy .. 6. Section 1. Background .. 6. DoD Logistics Human Capital Strategy .. 6. 2008 Human Capital Action Plan Accomplishments .. 8. Current Environment and Challenges .. 9. Strategic Goal 1: Develop and Manage the Talent .. 11. Strategic Goal 2: Enhance Logistics Human Capital -Related Processes and Tools .. 13. Strategic Goal 3: Well Informed Civilian Logistics Workforce .. 14. Section 2. State of the Workforce.
5 15. Services, Components and 4th Estate .. 15. Logistics Workforce by Career 16. Logistics Workforce Categories .. 17. Logistics Workforce Gains and Losses .. 17. Logistics Workforce by Education 18. Age and Demographics .. 18. Retirement Eligible Distribution .. 18. Section 4. Summary .. 19. Appendix 1. References and Further Information .. 20. Appendix 2. Human Capital Fact Sheet .. 21. Building Adaptive Logistics Professionals that Empower the Modern Warfighter 3. Mission and Vision Mission Support the Department of defense (DoD) with a professional, flexible, highly-skilled Human Capital Logistics workforce that possesses the knowledge, skills and abilities needed to ensure readiness for winning the war across the spectrum of military operations.
6 Design, implement, and sustain a world-class employee professional development program to facilitate a highly trained and well-educated workforce empowered to continually learn and thrive in a rapidly changing environment. Vision A Logistics enterprise cultivated and institutionalized by DoD Logistics Human Capital planners that is ready to support any combination of combat, security, engagement, acquisition, sustainment, and relief and reconstruction operations. The employee development program will include a broadly-based, highly integrated combination of practitioner training, continuing education, career development, professional certification, proficiency documentation, competency-based evaluations, mentoring, employee recognition, career broadening, leadership development, and easily quantifiable workforce readiness metrics for assessing and rewarding successful performance.
7 Building Adaptive Logistics Professionals that Empower the Modern Warfighter 4. Introduction Scope This Human Capital Strategy covers approximately 156,000 civilian Logistics professionals across the Department, including the Military Departments and defense Agencies. The Logistics workforce is the largest functional community (group of occupational series with common functions, competencies, and career paths) within DoD, currently spanning 126 Logistics occupational series, operating globally to provide precision support to United States Soldiers, Sailors, Airmen, and Marines. The Logistics community landscape consists of four Logistics workforce categories: life cycle Logistics (LCL), supply management, maintenance support, and deployment/distribution/transportation and includes both salaried and wage-grade logisticians (Figure 1).
8 This Strategy outlines goals and objectives to sustain and improve the capacity and capabilities of the DoD Logistics workforce. Its goals are aligned and support overarching DoD strategic direction outlined in the 2018 National defense Strategy and the National Military Strategy . Figure 1: The 2018 Logistics Landscape *Note: Dotted line in each lane represents the Salaried/Wage Grade composition of that portion of the workforce. Salaried is below the line, and wage grade is above the line. This picture is a representation of the complexity of the DoD Logistics workforce. The blue boxes, when all taken together, represent the ~156,000 civilians in the 126 occupational series assigned to the Logistics Functional Community (LFC).
9 Each of the blue boxes represents one of the four Logistics workforce categories life cycle Logistics , supply management, maintenance support, and deployment/distribution/transportation. The white dotted line within each lane represents the Salaried/Wage Grade composition of that portion of the workforce (Life Cycle Logistician (LCL) has only 1 Wage Grade employee). Salaried is below the line; wage grade is above the line. The green box augments the darkest blue box and represents the personnel who have been coded as a LCL in the defense Acquisition Workforce but are either military or not in an occupational series that belongs to the LFC.
10 The red box exists entirely within the darkest blue box and represents those personnel that have been assigned to Key Leadership Positions as a Product Support Manager. Building Adaptive Logistics Professionals that Empower the Modern Warfighter 5. The orange box represents personnel who are performing Logistics work but are in occupational series not assigned to the LFC and are not part of the LCL Acquisition workforce. These personnel may be supporting supply, maintenance, or deployment/distribution/transportation efforts. The yellow box represents the military personnel working in Logistics as estimated at this time.
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			Acquisition Career Development Program

			www.acq.osd.mil
			Acquisition Career Development Program November 1995 Under Secretary Of Defense ... Agencies, the DoD Field Activities, Management Headquarters Activities and

			   Development, Programs, Field, Acquisition, Career, Acquisition career development program

		

	

	
				
					

		
			Page 1 of 12

			www.acq.osd.mil
			Page 1 of 12 Attachment – Class Deviation 2013-O0007 Implementation of Section 841 of the National Defense Authorization Act for Fiscal Year 2013, Extension and Expansion

			   Pages, Page 1 of 12

		

	

	
				
					

		
			EMMA System for PCOLS Users v. 2.2 User Manual

			www.acq.osd.mil
			EMMA is a Defense Manpower Data Center (DMDC) web application that allows users to be provisioned for other applications. As part of the provisioning process, users can create and manage organizations and roles as well as assign and unassign users to the roles. The Purchase
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			Ch 6 - Analyzing Direct Material Costs

			www.acq.osd.mil
			Ch 6 - Analyzing Direct Material Costs • 6.0 - Chapter Introduction • 6.1 - Identifying Direct Material Costs For Analysis . o. 6.1.1 - Identifying Material Cost Elements

			   Cost, Direct, Material, Analyzing, 6 analyzing direct material costs

		

	

	
				
					

		
			Integrated Pest Management (IPM) in and Around …

			www.acq.osd.mil
			Integrated Pest Management (IPM) in ... published by the Information Services Division (ISD), Armed Forces Pest ... (formerly Technical Information Memoranda ...

			   Services, Information, Management, Technical, Dreams, Step, Integrated, Technical information, Integrated pest management, Service information

		

	

	
				
					

		
			UNIFIED FACILITIES CRITERIA (UFC) HIGH …

			www.acq.osd.mil
			ufc 1-200-02 1 march 2013 change 3, 7 november 2014 . unified facilities criteria (ufc) approved for public release; distribution unlimited high performance and

			   Criteria, Facilities, Unified, Unified facilities criteria

		

	


                
                
	
				
					

		
			PURCHASE REQUEST AND COMMITMENT 1. …

			www.acq.osd.mil
			5. THRU: 6. FROM: The supplies and services listed on this request are properly chargeable to the following allotments, the available balances of which are sufficient to

			   Request, Commitment, Purchase, Purchase request and commitment 1

		

	

	
				
					

		
			1.0 Chapter Introduction

			www.acq.osd.mil
			• Producer Price Index Detailed Report. Probably the best known and most frequently used source of price index numbers for material pricing is the Producer Price Index

			   Introduction, Report, Chapter, Index, Producers, Recip, Detailed, Producer price index, 0 chapter introduction, Producer price index detailed report

		

	

	
				
					

		
			Form Approved REQUISITION AND …

			www.acq.osd.mil
			SHIPPING CONTAINER TALLY 1234567891011121314151617181920212223242526272829303132333435363738394041424344454647484950 REQUISITION AND INVOICE/SHIPPING DOCUMENT ...

			   Form, Document, Requisition, Shipping, Approved, Invoice, Requisition and invoice shipping document, Form approved requisition and

		

	


                
                
	
				
					

		
			Updated Frequently Asked Questions Specialty Metals 05-04 …

			www.acq.osd.mil
			3 sufficient quantity, and in the required form, cannot be procured as and when needed. See the definition of “in the required form” at DFARS 252,225-7009(a)(10).

			   Question, Updated, Frequently, Asked, Specialty, Metal, Updated frequently asked questions specialty metals
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			DEPARTMENT OF DEFENSE AGENCY-WIDE FINANCIAL …

			comptroller.defense.gov
			97X4930.004 Defense Commissary Agency Working Capital Fund 97X4930.005 Defense Logistics Agency Working Capital Fund 97X4930.005 U.S. Transportation Command Working Capital Fund 97X4930.005 Defense Finance and Accounting Service Working Capital Fund 97X4930.005 Joint Logistics Systems Center Working Capital Fund

			   Defense, Agency, Logistics, Defense logistics agency, Defense agency

		

	

	
				
					

		
			Defense Logistics Agency

			www.dla.mil
			Defense Logistics Agency . 2 Foreword ... Degaussers - National Security Agency (NSA) Evaluated Products List DOD 5220.22-M (National Industrial Security Program Operating Manual) - ... - Defense Information Systems Agency (DISA) Approved IA product listings & Certifications

			   Defense, Agency, Logistics, Defense logistics agency

		

	

	
				
					

		
			Defense Travel System

			www.defensetravel.dod.mil
			Table G-8: Defense Enterprise Accounting and Management System (DEAMS) 9. Table G-9: Defense Industrial Financial Management System (DIFMS) 10. Table G-10: Defense Integrated Financial System/Expenditure Authority-Foreign Military Sales (DIFS/EA-FMS) 11. Table G-11: Defense Working Capital Fund Accounting System (DWAS) 12.

			   Defense
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