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    	1 STRATEGIC plan FOR 2015/16 - 2019/20i Together, Turning Every Workplace into a Training Space Together, Turning Every Workplace into a Training Space STRATEGIC PLAN2015/16-2019/20 STRATEGIC PLANFOR THE FISCAL YEARS 2015/16 2019/20 COnTEnTSFOREwORd bY THE MInISTER OF Higher EduCATIOn And TRAInIng 2 OFFICIAL SIgn-OFF 4 MESSAgE FROM THE dEpuTY MInISTER OF Higher EduCATIOn And TRAInIng 5 InTROduCTIOn And STRATEGIC OvERvIEw bY THE dIRECTOR-gEnERAL 7pART A: STRATEGIC OvERvIEw 101. vision, Mission and value Statement 102. Legislative and Other Matters 11 Consitutional Mandates 11 Legislative Mandates 11 policy Mandates 133.
2 Relevant Court Rulings 154. planned policy Initiatives 155. Situational Analysis 16 performance Environment 16 university Sector 17 vocational and Continuing Education and Training 19 Skills development and Training
3 21 Organisational Environment 23 SwOT Analysis 23 Outcomes 24 Stakeholder Framework 25 High Level Organsational Structure 26 description of the STRATEGIC planning process 276. STRATEGIC Outcome Oriented goals 28pART b : STRATEGIC ObjECTIvES 307.
4 STRATEGIC Objectives per programme 30 programme 1: Administration 30 Resource Considerations 31 Risk Management 31 programme 2: Human Resource development, planning and Monitoring Coordination 32 Resource Considerations 32 Risk Management 33 programme 3.
5 University Education 33 Expected Outcomes 35 Resource Considerations 37 Risk Management 37 programme 4: vocational and Continuing Education and Training 38 Expected Outcomes 39 Resource Considerations 40 Risk Management 42 programme 5.
6 Skills development 42 Expected Outcomes 43 Resource Considerations 43 Risk Management 44pART C: LInkS TO OTHER pLAnS 468. Links to the Long-Term Infrastructure and other Capital plans 469. Conditional grants 4610.
7 Public Entities 4611. public private partnerships 53 Acronyms 54 FOREWORD BY THE MINISTER OF Higher EDUCATION AND TRAININGOFFICIAl SIGN-OFFDr BE NzimaNDE, mPMInISTER OF Higher EduCATIOn And TRAInIngmr mc maNaNa, mPdEpuTY MInISTER OF Higher EduCATIOn And TRAInIngmr gf qoNDEdIRECTOR-gEnERAL: Higher EduCATIOn And TRAInIngMESSAGE FROM THE DEpUTY MINISTER OF Higher EDUCATION AND TRAININGINTRODUCTION AND STRATEGIC OvERvIEW BY THE DIRECTOR - GENERAl STRATEGIC plan FOR 2015/16 - 2019/202 FOREwORd bY THE MInISTER OF Higher EduCATIOn And TRAInIng when the current administration came into effect in 2009, government had come to a realisation that confronting our developmental challenges would require a single integrated though diverse post-school education and training system that facilitates articulation between its different components.
8 In addition, the entire system needed massive expansion and a radical improvement in the quality of education and training in order to contribute to the lives of individuals, the developmental needs of the economy and to the broader society. In particular, we must provide decent opportunities for over 3 million youth between the ages of 15 and 24 who cannot currently access either learning institutions or the labour market. The possibility of achieving these aims was enhanced enormously by the establishment of the Department of Higher Education and Training (dHET ) in the first five years of its existence, the Minister of Higher Education and Training was mandated to coordinate Outcome 5 of government s 14 performance outcomes, namely A skilled and capable workforce to support an inclusive growth path . during this period, important steps have been taken to shape the post-school education and training landscape.
9 Currently, the dHET is repsonsible for universities, Technical and vocational Education and Training (TvET ) colleges, Adult Learning Centres, the national Student Financial Aid Scheme, the Sector Education and Training Authorities (SETAs), the national Skills Fund (nSF) and various quality assurance and regulatory institutions. The dHET also provides secretariat services for the Human Resource development Council of South Africa which is chaired by the deputy president of the endeavours will be informed by the white paper forpost-School Education and Training that was released early in 2014. The white paper has created a framework that defines the Department s focus and priorities, and enables it to shape its strategies and plans for the future. It empowers us to build a post-school education and training system that is able to contribute to eradicating the legacy of apartheid.
10 Amongst other imperatives, the white paper emphasises the crucial role of Technical and vocational Education and sets out our strategies for transforming it further, defining its place in the post-school education and training system and ensuring that it becomes a path to a brighter future for its students and the Department of Higher Education and Training STRATEGIC plan : 2015 to 2020 is informed by the vision espoused in the national development plan , the 2014-2019 Medium Term STRATEGIC Framework (MTSF) and the imperatives of the white the period covered by this STRATEGIC plan , the Department will:i) develop and review legislative frameworks aimed at steering the post-school education and training system in line with the imperatives of the white paper;ii) Strive to expand and improve the quality of post-school education and training by introducing appropriate teaching and learning support interventions for universities and TvET Colleges, as well as artisan development; STRATEGIC plan FOR 2015/16 - 2019/203iii) Establish, develop and expand a new institutional type the Community Colleges primarily to promote education and training opportunities for those young people who cannot access the universities or the TvET colleges;iv) Improve the capacity of the system through infrastructure development for technical and vocational education and training;v) Maintain good stakeholder relations in support of an effectual post-school education and training system.
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